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PHIEU LAY Y KIEN BANG VAN BAN
(V/v théng qua To trinh D& 4n Téi cAu tric cong ty 2019 — 2021 va T Trinh ve viée mién
nhiém thanh vién HPQT doéi véi Ong Huynh Quanh Vinh)

Kinh giti: Quy ¢b déng Cong ty CP Rau Qua Thyc Phdm An Giang

I. THONG TIN VE CONG TY:
Tén Céngty :Céngty CS Phdn Rau Qua Thuc Phdm An Giang.
Tén viét tat : ANTESCO
Trusd chinh  : 69-71-73 Nguyén Hué, Long Xuyén, An Giang.
Pién thoai : (076) 3841460 Fax : (076) 3843009

Gidy ching nhan diing ky doanh nghip s6 1600230014 do S& Ké hoach va Dau tr An
Giang cdp ngay 1/6/2011 (Péng ky thay doi lan 4 ngay 6/7/2018)

I1. MUC DiCH XIN Y KIEN CUA CO PONG: : '
Theo to trinh vé viéc théng qua D¢ an Téi cdu tric cong ty va To trinh vé viée mién
nhiém thanh vién HDQT ctia Ong Huynh Quanh Vinh (dinh kém t& trinh va don tir nhiém).

1. HUGNG DAN BIEU QUYET:
*  Cb dong lyra chon va dnh déu () vao mét trong ba 6 vudng duéi day: Tén thanh,
Khoéng Tén thanh hodc Khéng ¢6 y kicn.
* Ky va ghi rd ho tén phia dudi 6 dugc chon (néu cb dong la 6 chirc thi ky tén
ngudi dai dién theo tiy quyén hoic ngudi dai dién theo phiédp luat va déng dau)
1. Phiéu biéu quyét bop 18 1a phiéu:
- Do Cong ty C6 Phin Rau Qua Thuc Phim An Giang phét hanh va phai c6 con ddu
cia Cong ty;
- Danh ddu chon mot (01) trong ba (03) & vudng bidu quyét;
- Phai ¢6 chir ky cta cb dong la ca nhén; chir ky ciia Nguoi dai dién theo phat luét
hodc Nguoi dai dién theo uy quyen va con diu dbi véi cb dong 1a té chirc;

2. Phiéu bleu quyét khong hop 18 1a phiéu khéng dung theo cic quy dinh ciia Phiéu
biéu quyét hop 1&.

IV. THOI HAN VA CACH THUC GUT PHIEU Y KIEN

Phiéu 14y ¥ kién bing vin ban phai dugc dit trong phong bi dan kin xin gui vé Cong
ty CP Rau Qua Thye Phim An Giang truge 17g00 ngay 17/01/2019 (tinh theo dau buu dién)
béng hinh thirc giri thu hogic ndp truc tiép tai vin phong Cong ty CP Rau Qua Thuc Phim An
Giang theo dia chi nhwr sau:




Céng ty Cb P_h?m Rau Qua Thyuc Phim An Giang

69-71-73 Nguyén Hu¢, Long Xuyén, An Giang

Ngudi nhén: Anh Nguyén Ngoc Thién Tam — Thu ky Céng ty
Trén trong cam on.

Long Xuyén, ngay 02 thing 12 nim 2018
TM. HQI PONG QUAN TRI
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Long Xuyén, ngay 31 thdang 12 néim 2018

TO TRINH
(V/v théng qua D¢ an T4ai cdu tric Cong ty 2019 - 2021)

Kinh giri: Quy C6 dong Cong ty c¢6 phin Rau qui thyc phim An Giang

- Can cit Lugt doanh nghiép sé 68/201 4/QH 13 ngay 26 thang 11 néim 2014;

- Cén cit Diéu 16 (6 chire va hoat déng ciia Cty CP Rau qud thuc phim AG;

- Cdn cit Nghi quyét 56 10/2018/NQ-HPQT ngay 01/08/2018;

- Can car Bién bdan hop Héi dong quan tri sé 07/201 8/BB-HDQT ngay
18/10/2018;

- Can cik nghi quyét 12/201 8/NQ-HDQT ngéy 04/12/2018:;

- Can ctr thyc té tinh hinh hoat dong cua Cong ty CP Rau qud thuc phdm AG.

Thyc hign theo Nghi quyét s§ 10/2018/NQ-HPQT ngdy 01/08/2018 cia Hoi
ddng quan t vé viée tai chu troc lai Cong ty; Bién ban hop Hoi dbng quan trj sé
07/2018/BB-HDQT ngay 18/10/2018 va Nghi quyét sb 12/2018/NQ-HPQT ngay
04/12/2018.

Hoi ddng quin tri cdng ty kinh trinh Dai hoi df‘mg céd dong théng qua DE 4n
Téi clu tric Cong ty 2019 — 2021, cu thé:

* Céc myc tiéu chung

Toc dp ting K&
Khodn muc bvT truéng BQ hoach 2019 2020 2021
t6i thidu 2018
1. Doanh thu 7y dong 10% 300 360 400 440
2. San luong Tdn 10% 8.000 9.500 10.500 11.500
3. Loi nhuén Ty dang 20% 0,98 5,55 6,64 8,10
i ggf;l“a/‘;‘u‘gﬁg‘i % 5% 5/95 1090 | 13/87 | 15/85

* Téi co cdu t6 chire (Phu luc So dd t chirc)

Nhim nang cao hi¢u qua hoat dong cia (8 chiic va sic canh tranh, phat huy t8i
da niing lyc san xudt, giup cdng ty van hanh hiéu qua hé théng may mdc, cong nghé
va ndng luc cén bd céng nhan vién, giam bot chi phi gid thanh san phim, gilp ting
stre canh tranh trén thi trudng va gia ting loi nhudn, cong ty cin:

- Xay dung va sap xép lai co cdu td chire phu hop dé hién thue hda cac muc

tiéu chién Iugce dat ra;

- Cu thé héa phuong thire phéi hop giita cic bd phén, phong ban dé t§ chuc

védn hanh hiéu qua nhit;

- Phén dinh chic nidng, nhiém vu ttng b phén, phong ban dé thdy rd trach

nhiém, quyén han trong thyc hic;tn,céng vjéc, ning cao su phéi hop nhip
nhang gilra cac phong ban han ché t6i da chong chéo chic niing, nhiém wy.



- Xay dung h¢ théng cong cu va chinh séch quén trj ngudn nhén luc gitip ning
cao strc manh ndi tai; phat trién vin hoa cong ty, tao dung moéi trudng lam
vi¢c chuyén nghiép.

Dinh kém. So dé 16 chiic

Kinh dé nghi Dai hoi ddng cd déng xem xét théng qua.

Trén trong,

Noi nhin:
- Nhutrén;
-~ BKS;
= Luu VI, HDQT.
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Long Xuyén, ngay 31 thang 12 ndm 2018

TO TRINH ~
(V/v mién nhiém thanh vién HDQT ddi véi Ong Huynh Quang Vinh)

Kinh giri: Quy C6 déng Cong ty c6 phan Rau qua thye phim An Giang

- Can cir Ludt doanh nghiép 56 68/201 4/QH13 ngay 26 thang 11 ndm 201 4;
= Cdn ctt Piéu I¢ 16 chire va hoat déng ciia Cty CP Rau qud thuc phim AG:
- Can cit Nghj quyét s6 11/2018/NQ-HDQT ngay 29/10/2018;

- Cdn cir Bién ban hop Hgi dong quan tri sé 07/2018/BB-HDQT ngay
18/10/2018;

- Can cir Pon xin tir nhiém Thanh vién HDQT ciia éng Huynh Quang Vinh ngay
12/10/2018.

Hoi ddng quan tri cong ty kinh trinh Pai hoi déng cb dﬁng:

Thoéng qua viéc mién nhiém thanh vién HDQT déi véi On £ Huynh Quang Vinh
ké tir ngay 12/10/2018 theo Pon xin tir nhiém Thanh vién HDQT cua éng
Huynh Quang Vinh.

Kinh dé nghi Pai hoi ddng ¢ dong xem xét théng qua.

Tran trong,

TM. HOI DONG QUAN TRI

Noi nhin:
- Nl trén;
- BKS;
= Luu VT, HDQT.




CONG HOA XA HOI CHU NGHiA VIET NAM
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XAC NHAN VA BIEU QUYET CUA CO DONG

/v théng qua To trinh Dé dn Tdi cdu triic cong ty 2019 — 2021 va

=10 trinh Don xin tir nhiém thanh vién HDQT cua Ong Huynh Quanh Vinh)
Kinh giti: Quy C§ déng Céng ty CP Rau Qua Thuc Phim An Giang

I. THONG TIN CO PONG:
1. Ho va tén:

............................................................................................................................

..........................................................................................................................
.............................................................................................

- Ho tén ngudi dai dién (truong hop c6 dong la t6 chirc):
. Quéc tich:

..................................................

..........................................................................................................................

.............................................................................................

..................................................................................................

O e N AW

...........................................................................

IT. NOIDUNG BIEU QUYET:

1. Théng qua ndi dung theo Td trinh P2 4n Tai chu tric ¢ong ty 2019 — 2021 cb
doéng ¢ y kién nhu sau:
Téan thanh D Khéng tin thanh I::I Khéng cé6 y lﬂ'énD

2. Thong qua ndi dung theo T& trinh Pon xin tr nhiém thanh vién HDQT cua
Ong Huynh Quang Vinh cb dong co y kién nhu sau:

Téan thanh D Khong tan thanh D Khong cé y kién[:]
...................... . ngay ......thang ...... ndm 2019
CO DONG

(KY, ghiré ho tén va déng dédu néu 1 16 chiic)



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phiic

GIAY UY QUYEN

45 biéu quyét lay v kién c6 dong bang van ban nam 2019 —
Ap dung cho cé dong la 16 chike ¢o phat sinh 1y quyén)

Kinh giti:  Céng ty C6 phan Rau Qui Thyc Phim An Giang

L. BEN UY QUYEN
TBIGINEBAR: ..vvocvscevsmsnssososseossosnssssssssorssssssssss s ssssss 4y e ss S35 585558504454 4585 34 56 oo e e s st et
CMND/HG chiéu/Gidy chimg nhan DKKD $6:..........cccoe voovevvcvr., Ngay cap: .....o......... Noi CAp: ..o,
Ngudi dai dién theo PhAp WAt (G071 VOT 16 CAUIC): .............o.co.oveeeeeeeeeee oo
BOCONENID: ... dorinsrsivirussesssrepmmrsrassass CAP NGAY: oo, VAL ocsant vms ssssnt sssnssonah assvams s mns
Dia chi thuong tril (ROAC TaIM tITL): ...ooiiiiiiii ittt ettt e e,
Diénthoai HEn hé: ... e, Email...........ooooiiiiiiie e
D88 €8 PRAN SG MU ............ooo...oooooee oo
S0 €0 PRAN DANG COTL ..o oo oot
La cb dong Cong ty C6 phin Rau Quéi Thyc Phim An Giang ddng ¥ dy quyén cho:
II. BEN NHAN UY QUYEN
ONE/BAL ...ttt
S8 CMINIDY:... ..o comirses i iwesss sussmesss ssdbmisass CAP NGAY: oo, e R e N o O
Dia chi thuong trit (ROAC LAIM TITL):......o.viiiiii ettt e e et ee e e s e es e

Didn thoai BN D& ... e e e,

Noi dung iiy quyén:
- Nguorl nhan uy quyén duoc thay mit cd dong quyét dinh va biéu quyet cac van dé trong Phiéu lay y

kién c6 dong bang vin ban cua cong ty Co phan Rau Qua Thyc Pham An Gxang voi tu cach la dai dién
cho ... ..c6 phan ma ¢ dong dang s& hitu vao ngay chdt danh sach cd dong.

- Nguoi nhan uy quyén dong y voi ndi dung uy quyen trén va ky chap thuan dudi ddy s& phai chiu trach
nhiém trude phap luat vé viée thuc hién uy quyén nay.

Tox/Chung t6i cam két hoan toan ch1u trach nhiém trudc phap luat vé viéc ty quyén trén va khong khiéu nai gl
sau ndy doi voi ndi dung di uy quyén.

........ ,ngay ..... thang .....ndm 2019
BEN NHAN UY QUYEN BEN UY QUYEN
(Ky, ghi ro ho tén) (K¥, ghi ré ho tén dong ddu)

Luu y: Quy ¢ dong vui long giri Gidy uy quyén nay kém theo Phiéu ldy y kién truéc 17h00 ngay 17 thang 01
nam 2019 (theo duwong buu dién) theo dia chi sau:

Cong ty C6 phin Rau Qua Thwc Phim An Giang

Dia chi: 69-71-73 Neuvén Hué. Long Xuvén. An Giang Dién thoai: (076) 3841460
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PHAN A
BOI CANH THI TRUONG RAU QUA

I.  Thi truwong thé gioi
1. Rau qua nhiét déi
< Sdn xudt

San xudt san lwong rau qua nhiét déi ndm 2017 dat san luong 92 triéu tén, tang 1,9% so cung
ky; mirc tang trudng binh quan 2007 — 2016 la 3,6%.

Xoai, ming cut va 6i thudc nhom trai cdy nhiét déi duoc san xuat nhiéu nhét trén the 8101, tap
trung nhiéu nhat & Chau A va Nam My chiém ty trong 79% tong san luong toan cau. Trong
do, xoai va dira chiém ty trong nhiéu nhat.

L Bap non

Céc thi truong xuét khau bap non lén bao gdm: Thai Lan, Sri Lanka, Dai Loan, Trung Quc,
Zimbabwe, Zambia, Indonesia, Nam Phi, Nicaragua, Costa Rica, Guatemala va Honduras.

Thi truong nhap khau bap non 16n bao gdm: Vuong qubc Anh, Hoa Ky, Malaysia, Pai Loan,
Nhat Ban va Uc.

* DAiu nanh rau
Céc thi truong xuat khau dau nanh rau bao gém: Thai Lan, Pai Loan, Trung Qudc, Viét Nam.
Thi truong nhap khéau dau nanh rau bao g6m: 16n nhu 1a My, Han Qudc, Nhat, EU. ...

% Thuwong mai

Nam 2017, san hrong xuat khau cac loai Rau qua nhiét déi dat 7 trigu tén, ting 5,2% so nim
2016. Nuoc nhap khau nhiéu nhét 1a M§, tiép theo la Chau Au

2. Trai cay hiru co

An toan thuc pham va cic mbi quan tdm vé mdi truong & cic nudc phat trién dang thuc day
manh m& nhu cau vé trai cdy hiru co. Trai cdy nhiét doi hiru co ¢6 tiém ning va toc do tang
truong rat cao, khong chi ¢ céc thi truong phat trién nhu M¥ va chdu Au, ma con & céc nén
kinh t& méi ni nhu Trung Qude.

3. Rau quéa Ché bién

= Doanh thu
Néim 2017, doanh thu Rau qua ché bién dat 58,5 ty USD ting 0,7% so nim 2016.
=  Thi truwong

Trung Qudc, My va EU la cac quoc gia xuat khau Rau qua ché bién hang dau thé gidi, chiém
hon 71% thi phan Rau qua ché bién toan cau.

Diic, Phap, Anh, Bi va Ha Lan 1 nhitng nudc nhap khau rau qua ché bién 16n nhat thé giéi.

* Co cau san pham Rau qué ché bién

—~—
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So d6 1: Co cdu san phdm Rau qua ché bién thé givi 2017

CO CAU CAC SPRAU QUA
CHE BIEN THE GIOI NAM
2017

4. Du bao tinh hinh xuit nhap khiu cac loai néng séin dén 2020
Xoai la loai tréi cdy ¢6 tiém nang nhat d6i voi viée mé rong thi truong xudt khiu.
An Db va Trung Quédc 1a 02 thi truong rat tiém nang do ¢6 toc do do thi hoa cao, thu nhép cia
nguoi dan thanh thi ngay cang ting.
Nhu cau tiéu thu san pham rau qua nhiét déi trai mua va hitu co s& tang tai cac nude phat trién.
Dan s6 the gid1 gia tdng, muc thu nhap cua nguoi dan trén toan cau ngay cang dwoc cai thién
nén nhu cau rau qua tuoi va gia rau qua ngdy cang cao.
IL. Thi trwomg Viét Nam

1. Tong quan nganh rau qua Viét Nam
°. Toc do tang truong nganh binh qudn giai doan 2005 — 2017: 20%

s S6 lwong doanh nghiép xudt khau: 147 doanh nghiép (theo ITC)

Rau qua Viét Nam da dang vé chung loai, mit hang rau qua c6 thé chia ra cic nhém: rau qua
tuoi, kho va rau qua ché bién. Mat hang rau qua xuat khau Viét Nam c6 cac dic diém sau:

Cdc mat hang rau qua chiu anh huong lén cua cdac diéu kién ty nhién nhu céc diéu
kién vé dat dai, thoi tiét khi hau, dia hinh, ngudn nuéc,

- Mang tinh thoi vu: néu tréi vu hodc thoi tiét khong thuan loi thi hang rau qua khan
hiém chét lwong khong ddng déu, gi4 s& cao hon.
- Mang tinh phdn tan va tinh dia phwong do d6 chét luong khong ddng déu
2. San xuit & thwong mai cac loai Rau 2013 -2017
2.1 Dién tich & san lwgng

Tong dién tich Rau va cdy an qua ndm 2017 cua Viét Nam dat 1,86 triéu ha, trong d6 dién tich
Rau chiém 50,4% va Cay an qua dat 49,6%.
Téng san luong Rau va cdy an qua nam 2017 cua Viét Nam dat 25,98 triéu tan, trong dé san
luong Rau chiém 63,5% va Cay an qua dat 36,5%.

2.2 Thuong mai
2.2.1 Tong quan thwong mai Rau qua Viét Nam

W R > g



Bang I - Kim ngach xudt khau nam 2017

Kim ngach Thi phin Toc do
Thi truong xuit khiu (01/1 ) tang so 2016
(ty USD) 4 (%)
Trung Qubc 2,65 757 52,4
Nhat Ban 0,13 0,8 69,3
EU 0,12 0,4 14,2
My 0,10 3,0 20,9

Nguon: Cuc Xudt nhdp khdu (B Cong T huong)
Rau qua 1a mit hang néng san c¢6 kim ngach xuat khau ting truong manh trong nam 2017 dat
3,5ty USD, tang 42,5% so voinam 2016.
Trung Qudc la thi trudng nhap khiu Rau qua lon nl}ét ctia Viét Nam chiém gan 76% thi phan.
Bang 2 - Kim ngach xuat khau 06 thang nam 2018

St || o [ B | ey A
Thitrudng | Nghin 5/21)n1g8 6/2?1% 2 lggﬁhi“ 20;1;1 = Nﬁman Nam

USD) (%) (%) (%) | 2018 | 2017
Téng 326,00 -6,0 20,1 1.988,64| 194 | 100,0| 1000
Trung Quéc 230,65 9.6 18,1 1.471,19 180 740| 749
Hoa Ky 11,02 9.6 22,6 61,92 15,9 3,1 3,2
Han Québc 11,51 2.4 223 58,03 16,7 2,9 3,0
Nht Ban 10,24 0.8 21,0 56,93 1,3 2,9 3,4
Khéc 62,58 1.988,64

Nguon: Cuc Xudt khéu - B6 Cong thiong
2.2.2 Co cAu mit hang rau qué xuét khiu giai doan 2011 - 2015
Bang 3: Co cdu mdt hang rau qua xudt khdu giai doan 2011 — 2015

Nim 2011 | Nam2012 | Nim 2013 | Nim 2014 | Nim 2015
R ey G S =T ™D
Logimgtang| G471 | 7 | @ert] oy |G iy (G gy |GAviT 77 | prm
0, ¥ () ¥ ¥ 0,
usp) | ®¥ | usp) | ®Y luspy| ® |uspy| @Y | uspy | 9 | O
Rau 558 23] 694 24/ 5320 19 993 26| 1,007 22| 11587
Qua 1,672) 69 1980, 69 2,042 71 2,569 67 3271 71| 11826
RQ ché bién 199 8 184 6| 287 10, 297 8 325 7| 113,05
Kim ngach XK | 2,429| 100/ 2,858/ 100 2,861 100 3,859 100 4,603 100 117,32




CO CAU MAT HANG RAU QUA XUAT KHAU
NAM 2015

RQ ché bién
7% Rau

AL

P v

Sor d6 2: Co cdu mat hang rau qua xudt khdu nam 2015

Nhin vao co ciu nhém hang rau qua xuat khau qua 5 nam (2011-2015) khong c6 nhiéu bién
dong. Cu thé, nhom hang qua van la nhom hang xuat khau chinh, véi ty trong trén dudi 70%,
kim ngach xuat khau, tiép dén la mit hang rau voi ty trong trén dudi 20%, con lai la rau qua
ché bién chiém ty trong khoang trén dudi 10%.

Ca nude hién c6 trén 100 co so ché bién rau qua quy md cong nghigp vai tong cong suat 300

nghin tn san phdm/ nim. Tuy nhién, hau hét cac Cong ty ché bién rau qua, cong suat thuc té
trung binh chi dat khoang 30%.

Rau qua ché bién sau chi chlem khoang 10% va chu yéu gom cac loai nhu dong hop, dong
lanh, ¢6 dac, nude qua, chién sdy, muoi... Trong s6 do, san pham dong hop chiém den 50%,
tiép theo 1a san pham ¢6 dic va dong lanh.

Do trude day, Viét Nam chu yéu xuét khiu rau qua tho, nén thi phé‘m xuat khéu cac loai rau da
ché bién (dong lanh hoic bao quan bang cich ngam dim) va nudc ép trai cay con han ché.
Riéng nam 2014, Viét Nam xuat khau 7.4 triéu USD rau da ché bién va 18,3 triéu USD nudc
¢p trai cay sang th1 truong EU. Viét Nam chu yeu xudt khau nudce €p ¢o dac tir chanh, chanh
leo, thanh long (do, tring), xoai, dira, di, ming cau xiém, gac, .

3. Thi truwong
Viét Nam tuy dimg thir 12 trong céc nude xuat khau rau qua 16n nhung da ting tir 1 dén 3 béc
so vOi vai nam trudc

Trung Qudc, Hoa Ky, EU, Nhat Ban 1a cac thi truong xuét khau chu lyc cua Vist Nam.

[s/288 A\s\



4. Kénh phén phdi

Hinh 1: Kénh phan phdi tiéu thu rau qua vung DPBSCL

35% | FThaons 15t abo 5% 85-90% Ngudi tiéu dung
R 3 S : ............................... 3 thﬂg auade
i ; ! ;
Néng dan/Hop o i Nawévi ban budn I
30% | i
|

70-75 %

Ngudi ban &/
Siéu thy

5 Thwong lai ién 80'% 2%

5-10%

tac xa

70 =%

_| Doanh nghiép/ Cong ty
KD i

Ngusn: Nghién citu vé ihi trieemg rau qricmién Nam, SCAP

5. Déi thii canh tranh

Déi thu canh tranh vé rau qua ciia Viét Nam cha yéu hién nay 1a Trung Qudc, An Do va mot
s0 quoc gia ASEAN nhu Thai Lan, Malaysia, Indonesia.

6. Du bao tinh hinh xuit nhép khéu céc loai néng sén dén 2020
- Nganh Rau qua Viét Nam dugc danh gi4 la rat c6 trién vong do cau & ca thi truong
trong nudc va qudc té déu rat lac quan.
- Xuét khau rau qua di vuot qua lta gao va véi da tang truéng nhu hién nay cing véi loi
thé Viét Nam dang co, kha niing dé nganh rau qua Viét Nam dat kim ngach xuét khau
10 ty USD trong thoi gian tdi 1a hoan toan kha thi (Nguén: 2017 — Nam ciia nganh rau
qua, https://nongnghiep.vn/2017-nam-cua-nganh-rau-qua-post209898. html)




PHAN B
TONG QUAN VE CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG

I.  Thong tin chung vé Cong ty
- Tén tiéng viét: Cong ty c¢b phan Rau qua Thuc pham An Giang

- Tén giao dich: An Giang Fruit — Vegetables & Foodstuff Joint Stock company
- Tén viét tit: ANTESCO
- Mi ¢ phiéu: ANT (giao dich sain UPCoM)
- Gidy Chirng nhan doanh nghiép s: 1600230014
- Vén diéu 1&: 60 ty dong, trong d6 vén SCIC: 29.424.000.000 dong (49,04% von
dicu I§)
- Nganh nghé kinh doanh chinh: Ché bién va bao quan rau qua
- Thong tin lién lac:
« Dia chi: 69-71-73 Nguyn Hug, Phuong My Long, Thanh Phé Long
Xuyén, Tinh An Giang
% S6 dién thoai: 84-2963-841196/841460
% S fax: 84-2963-843009
< Website: www.antesco.com

II. Lich sir hinh thanh va phat trién
1. Lich si hinh thanh

Nam 1975, Cong ty Vat tuw Nong nghiép An Giang dugc thanh 1ap, hoat dong trong linh
vuc cung ung vat tw, phan bon, thudc bao vé thuc vit, thiét bi phu ting may ndng nghiép.

Néam 1986, Cong ty Dich vu Ky thuat ndng nghiép An giang dugc thanh lap trén co so hop
nhat tir 03 don vi Cong ty Vat tu Nong nghiép, Chi cuc Co khi Nong nghiép va Chi cuc
Bao vé thuc vat goi tat la ANTESCO.

Ngay 02/11/1992, UBND tinh An Giang ban hanh Quyét dinh sé 530/QDUB quyet dinh
chuyen ANTESCO tir don vi qudc doanh thanh Doanh nghiép Nha nudc véi s6 von ban
dau 1a 7.248.217.000 dong.

Dén thang 06/2011, Cong ty Dich vu Ky thuit Nong nghi¢p An Giang dugc ¢ phén hoa
va chinh thue chuyen d6i sang Cong ty ¢d phan Rau qua Thuc pham An Giang.

Ngay 22/12/2015, Cong ty ¢6 phan Rau qua Thuc pham An Giang dugc UBND tinh An
Giang chuyén giao quyén dai dién chu s¢ hitu nha nude vé SCIC quan ly.

2. Lich si phat trién

Nam 1994, ANTESCO thanh 1ap xi nghiép ché bién nong san, rau qua va thyc phim dau
tién phuc vu cho viéc xuat khau.

Nim 1999, ANTESCO mé rong dau tu xdy dung nha may dong lanh c6 thiét bi va day
chuyén san xudt hién dai duoc nhap tu My va Pan Mach vdi cong suit 8.000 tan/nam.
ANTESCO ciing da xay dung dugc vung nguyén liu riéng bang cach dau tu va bao tiéu
san pham nham 6n dinh nguyén li¢u dau vao cho san xuét va tao thu nhap cho nguodi nong
dan. San pham chinh cia ANTESCO la bép non, dau nanh rau va khom.



Nim 2008, ANTESCO dau tu phan xuong ché bién phu pham tir vo rau qua dé ¢p vién
dung lam thuc an gia suc vdi cong suat ban dau la 2.400 tan thanh pham/nam nham giai
quyét luong rac thai tir san xuét rau qua ciing nhu nhirng van dé vé vé sinh moi trudong.

Thang 4/2014, Cong ty bat dau xay dung Du 4n chudi lién két san xuat va tiéu thu rau mau
ANTESCO, khoi cong xdy dung nha may Binh Long réng 28.000 m? véi cong sudt thiét l\e
10.000 tén san pham/nam. Tong kinh phi du an udc tinh 135 ty dong, trong d6 100 ty von
vay uu dai tir ngan hang nha nudc véi lii suat 10%/ndm, con lai la von déi tmg cua Cong

ty.
III. Co céu cb dong

Bang 3 - Co cdu c6 dong ciia cong ty ngay 11/10/2017

STT C5 déng e ";‘g‘ng €0 | 7916 s& hirm
1 |SCIC 2.942.400 49,04%
2 Huynh Quang Diu (chua lam thu tuc thira ké) (*) 308.062 5,13%
3 | Huynh Thién Nhan (¥*) 322.000 537%

Cac c0 dong khac (trén 300 c6 dong la can b cong
4 | nhan vién va cb déng nhd 1& khic) B8 S,d58
TONG CONG 6.000.000 100%

Nguon: Antesco

(*) (**) Tinh den thoi diém hién nay, Ong Huynh Thién Nhan da ban 200.000 cb
phan con lai 122.000 ¢b phan va khong con la ¢d dong 1on ciia Cong ty. Ong Huynh Quang
Dau di mat vao thang 2/2018, da lam thu tuc sang tén thira ké.

Bang 4 - Danh sdach c6 déng co lien quan HDQT, BKS thoi diém 11/10/2017

Cb d6ng ¢4 nhén Méiquanhg | DS g | T3 K nim
c0 phiéu giir
Huynh Quang Vinh Tong Giam dbc 168.050 2,8%
Huynh Quang Dau Cha 308.062 5.1%
Nguyén Thi Thu Nga Me 10.000 0,2%
Huynh Thuy Thao Trang Chi 24.800 0,4%
Tran Thi Thanh Tric Vo 41.800 0,7%
Quich Thanh Binh (di xin nghi) Phé Tong GP 47.100 0,8%
Quach Kim Loan Chi 26.200 0,4%
Tran Cong Thuy (di xin nghi) Phé Tong GD 29.900 0,5%
Huynh Thién Nhan (dén thoi diém hién
tai con 122,000 CP) TV HDQT 322.000 5,37%
| Ngb Thu Ha K& todn truéng 11.000 0,2%
Ping Thi Thay Nhanh Truéng BKS 13.500 0,2%
Duong Thi Mong Hoa Me 5.000 0,1%
Dang Thi Huynh Thanh Em 3.000 0,1%
Ding Thi Thuy Hang Chi 5.000 0,1%
Nguyén Thuy Nga (da ¢6 don xin nghi) | Thanh vién BKS 59.100 1,0%

Nguon: Antesco

Thanh vién HDQT, BKS va céac c4 nhan c6 lién quan dén cac nhén sy nay nim giit 17,87%
VDL, Cé nhan va gia dinh cia Ong Huynh Quang Vinh nim giit 9,2% VDL.




IV. Co c:"\g t6 chirc .
1. Tong quan so do to chirc ciia Cong ty

Hinh 2 — Téng quan so db té chitc cua Céng ty

DAL HOL DONG
CO DONG

I

I

{ BAN KIEM SOAT ]

I HOI DONG QUAN TRI l

l TONG GIAM BOC i

1
PHO TONG GIAM BOC 1 I { PHO TONG GIAM POC 2
4 1 i i T | | ) 8 1
VAN PHONG PHONC NHA NHA NHA PHONG PHONG
PHONG KINH TO MAY MAY MAY xE e
DAI DOANH CEL BINH BINH MY AN HOACH
DIEN TIEP HANH KHANH LONG TOAN DAUTU
e CHANH
TPHCM .
[ I T I I T T T
CUA XUGNG
HANG HOA
RAU BINH
QUA

Nguon: Antesco
2. Hgi dong quan tri

Ho1 ddng quan tri 1a td chirc quan ly cao nhat ciia Cong ty, do Pai hoi dong ¢ dong bau ra
gom 01 (mdt) Chu tich HPQT va 06 (sau) thanh vién vdi nhiém ky 1a 5 (ndm) nam. Nhiém
ky hién tai cia HDQT 1a 2016-2020.

Bang 5 - Hoi dong quan tri va Ban diéu hanh ciia Cong ty truce 30/06/2018
(nhiém ky 2016 - 2020)

TE | Nam | bpai
STT Thanh vién HDQT Chiirc vu SO : e
hiru sinh dién
1 | Tran Thanh Thuy Chu tich HDQT 0% 1972 | SCIC
; : Thanh vién HDQT kiém G
2 | Huynh Quang Vinh Téng Gidm dbc 2,8% 1981
» | Quach Thanh Binh (da xin | Thanh vién HPQT ki€ém 5
| tir nhiém va nghi viéc) Pho Tong Giam dbc Rt i6s | SCI
Tran Cong Thuy (di xin tir | Thanh vién HPQT kiém i
4 nhiém va nghi viéc) Pho Tong Giam dbc i R | BEG
i 7 Thanh vién HDQT 5
5 | Poan Bang Qui An khong diby hink 0% 1982 | SCIC
6 | Huynh Thién Nhan L e p 2,03%
, khong diéu hanh
7 | Huynh Quang Dau Da mat

Nguoén: Antesco

HDQT gdém 04 thanh vién diéu hanh, 03 thanh vién khong dleu hanh. Tuy nhién dén thoi
diém hién tai thi 02 TV HPQT diéu hanh, nguoi dai dién von cia SCIC di ¢6 don xin tir
nhi¢ém va nghi viéc, 01 TV HDQT diéu hanh da mat (6ng Dau). Cong ty dang £ap khing
hoang vé tai chinh, nay ndi tlep thém khung hoang ve nhan su. Nhén sy chu chét tai Cong
ty ¢6 nhiéu dao dong, thleu niém tin va khong mudn tiép tuc cing Cong ty vuot qua kho
khan hién nay. Pay la ct sbc I6n ciia Cong ty khi tinh hinh Cong ty ¢6 nhiéu kho khan.

[85dm 20\



Bang 6 - Hoi dong quan tri va Ban diéu hanh cia Cong ty sau 30/06/2018

(nhiém ky 2016 - 2020)

STT | Thanh vién HDQT Chire vy Tyesg, Nim |  Da
hiru sinh dién
1 | Tran Thanh Thuy Chu tich HBDQT 0% 1972 | SCIC
2 | Nguyén Van Tién Thanh vién HDQT 1961 | SCIC
3 | Huynh Quang Vinh Thanh vién HDQT 2,8% 1981
4 | Huynh Thi¢n Nhan Thanh vién HDQT 2,03%
5 | Nguyén Thanh Tam Thanh vién HDQT
x : Thanh vién HDQT kiém a
6 | Nguyen Ngoc Vinh Téng Gikin dbe , 0% 1977 | SCIC
7 | Nguyén Cong Ludn Ph6 Tong Gidm doc 1978
8 | Nguyén Vin Phap Ph¢ Tong Giam dbc 1987
3. Ban kiém soat

bau ra.

Ban kiém soét cua Antesco bao g6m 03 (ba) thanh vién do Pai hoi dé)ng ) dong
Nhiém ky cua Ban kiém soat la 05 (ndm) nam trung voéi nhiém ky cua HDQT.

Badng 7 - Ban kiém soat Céng ty (nhiém ky 2016 - 2020)

STT Thanh vién HDQT Chire vu Ghi chu
1 Dang Thi Thuy Nhanh Truong BKS
2 | Nguyén Thanh Phong TV BKS
3 | Lé Van Huy TV BKS

4.

Nguon: Antesco
Sw phéi hop hoat ddng giira BKS véi hoat dong cia HPQT va ban diéu hanh:

Trong tat ca cac cudc hop cua HDQT déu c6 su tham giavay kién cua BKS.
Trude tinh hinh khé khin cia Cong ty nhu hién nay, CBCNV khong con mubn tiép
tuc cing Cong ty vuot qua kho khin. Nhiéu nhan sw cha chdt di co don xin nghi
viéc trong do co Ba Nguyén Thi Thuy Nga — Thanh vién Ban Kiém soat.

Cac phong ban chirc nding va nha may

Thyc hién cic cong viée chire nang Cong ty ¢6 5 phong ban gdm Phong Té chirc hanh
chinh, Phong K¢ toan, Phong Kinh doanh tiep thi, Van phong Dai dién TP.HCM va Phong
K¢ hoach dau tu.

Phong Té chirc hanh chinh: Quan ly ngudn nhan lyc, quan Iy cong tac hanh chinh,
bao vé tai san toan Cong ty.

Phong Ké todn: Quan ly va chiu trach nhiém vé cong tac ké toan va tai chinh .
Phong kinh doanh — Tiép thi: Quan ly va chiu trach nhiém vé cong tac kinh doanh
tiép thi, tiéu thu hang hoa.

Phong Ké hoach — Pdu tw: Quan ly va chiu trach nhiém vé cong tac xay dung ké
hoach san xuét kinh doanh hang nam; dau tu xdy dung co ban, dau tu phat trién
vung nguyén li¢u.

Cdc nha may Binh Khdanh, My An, Binh Long:
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Bang 8 — Chire néng, nhiém vu cac Nha may

Nha may Binh Khanh My An Binh Long
Doéng lon, san
xuidt cac mat
Chirc nang, nhiém vu hang khom, bép
non, ddu nanh
Tl

San xuat cha | San xuit chi yéu
y€u bap non. dau nanh rau.

Hién nay, mot s6 nhan sy nha méy Binh Khanh da duoc chuyén 1én nha méay Binh Long dé
tang cudng san xuat.

5. Nhén xét

- V& san xuét, hoat dong chua phat huy hét nang luc san xudt, hoat dong san xudt
chua ddng bo, bb tri san xudt chua hop ly dan dén viée ling phi cong lao dong, tién
do san xuat cham, phat sinh thém nhiéu chi phi

- Chirc nang nhiém vu cac don vi con ch6ng chéo dan dén su phéi hop lam viéc gitra
cac bd phan, phong ban chua hi¢u qua.

- Tén goi cac bd phan trong nha may chua phi hop, dé nhim 13n véi cac phong ban
cua Cong ty.

V. Chudi gia tri Cong ty

Chudi gid tri cua Cong ty dugc thuc hién dua trén 02 hoat dong: hoat dong chinh va hoat dong
hd tro dé tao ra gia tri gia tang va loi nhuan cho Cong ty. Tir 2015 —2017:

e Hoat dong chinh cia Cong ty gap rat nhi¢u bt cap dan dén viéc san xudt va tiéu thu
khong hiéu qua, chi phi ting, san lugng thap, ...

e Hoat dong hé tro boc 16 nhiéu han ché, dic bidt quan tri tai chinh yéu kém, ngudn luc
nhan sy hoat dong khong hi€u qua.

Hinh 3 — Chudi gia tri Cong ty

A

g hd tro
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Hoat d

Logistics
dau vao , Dich vu

toidr B n Sau bin
- Chon diy . »
liéu, thu 4 Marketing -c;l;aﬁ%x
i : &ban hang 115 g
» 4K J 3 1
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. X
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- Quan iy
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/
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Co cau ngudn von
1. Co ciau ngudn von

PHAN C
PHAN TiCH THUC TRANG HOAT PONG KINH DOANH CONG TY.

Bang 9 — Co cdu Nguon von

DVT: Ty do”‘ng

Khoin muc 1;6‘;2 1;6‘;2 1;;11151 1;(;1112 Nam 2017

V. No phdi tra 62,49 74,73 | 182,88 | 193,60 207,48
- No ngén han 62.49 74,73 114,30 106,58 132,66
Trong d6: Vay ngin han 12,99 34,54 54,48 80,31 105,46

- No Dai han 68,57 87,02 74,81
II/. Vén chii s6 hitu 71,10 69,71 68,85 69,71 47,06
1. Vén diéu lé 60,00 60,00 60,00 60,00 60,00
Téng ngudn von 133,59 | 144,44 | 251,72 | 263,31 254,54

Khoin muc 1;61;2 1;5‘;‘_: 1;5‘;2 1;(;1112 Niim 2017

. No phdi tra 46.78% | 51.74% | 72.65% | 73.53% 81.51%
- No ngéin han 46.78% | 51.74% | 45.41% | 40.48% 52.12%
Trong d6: Vay ngin han 972% | 23.91% | 21.64% | 30.50% 41.43%
- No Dai han 0.00% 0.00% | 27.24% | 33.05% 29.39%
II/. Vén chii s6 hitu 53.22% | 4826% | 27.35% | 26.47% 18.49%
11/, Vén diéu Ié 100,00% | 100,00% | 100,00% | 100,00% 100,00%
Téng ngudn von 100.00% | 100.00% | 100.00% | 100.00% |  100.00%

. Nim Nam Nam Nam -

e 2013 2014 2015 20516 T

Kha ning thanh todn 13i vay 23.34 17.40 11.05 1.53 -0.69
Hiéu qua sir dung von vay 116.80% | 28.68% 9.51% 2.70% -10.33%
Hi¢u qua sir dung VCSH 2134% | 14.21% | 17.01% 6.49% 39.57%

Xét vé co cau nguodn von giai doan 2013 —2017:

No phai tra cua Cong ty tang dan qua ting nam, cu thé tir 62,49 ty nim 2013 (chiém ty
trong 46,78% trong co cau ngudn von) ting 1én 207,48 ty nim 2017 (chlem ty trong 81,51%
trong ¢o cdu ngudn von), sau 4 nim ty trong no phal tra ting gan gap 4 lan. Trong do:

- No ngin han Cong ty lién tuc tang, cu thé tir 62,49 ty nam 2013 (chlem ty trong
46,78% trong co cau nguon von) tang 1én 132, 66 ty nam 2017 (chlem ty trong
52,12% trong co c4u ngudn von), sau 4 nim ty trong no phai tra ting gap doi.

- No dai han ciing phat sinh tir nam 2015-2017 binh quén 77 ty/nam # chiém ty trong
binh quan 30% trong co c4u von

Diéu d6 cho thay Cong ty phu thudc vao von vay ngay cang nhiéu (ca von vay ngan va dai han)
dan dén ap luc tra ldi, tra no ting va rai ro vé tai chinh cong ty ngay cang cao néu sir dung von
vay khong hi¢u qua.

Ngudn von chi sO hiru Cong ty giam dén theo thoi gian, tir 71 ty ndm 2013 (chiém ty trong
53,22% trong co ciu ngudn von) xudng con 47 ty nam 2017 (chiém ty trong 18,49% trong co
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cau ngudn von), sau 4 nim vén chi so hitu giam 1,5 lan. Didu nay cho thay tinh tu chu tai
chinh Cong ty rat yéu.
O bang tiép theo cho thdy Cong ty sir dung von ngay cang kém hiéu qua. Ty trong st dung no
vay ngay mét tang cao nhung kha nang tra lai vay la ty sudt sinh 1o cua von vay lai giam dan,
thdm chi Cong ty mat kha nang tra ng & nam 2017. Don by tai chinh cao cong hudng véi st
dung vén vay khong hiéu qua nén cang khuéch dai ROE theo hudng tiéu cuc (ROE am dén
39,57% nam 2017).

2. Cac chi tiéu danh gia

Bang 10 — Cdc chi tiéu danh gia

Chi tiéu d4nh gid 2013 2014 | 2015 | 2016 | 2017
Hé s6 No (No phai tra/Tong tai san) 0.47 0.52 0.73 0.74 | 0.82
Don bay tai chinh ( Téng tai san/Vén CSH) 1.88 2.07 366 | 378 | 5.41
Ty 1¢ Von chu sé hitu/Tong ngudn von 0.53 0.48 027 | 026 | 0.18
Hg s6 No von c6 phan (No phai tra/Von CSH) 0.88 1.07 266 | 278 | 441
Ty 1¢ Vay ngin han/Tong ngudn von 0.10 0.24 022 | 031 0.41
Ty 1& No phai trd nguoi ban/Téng ngudn von 0.07 0.04 0.09 | 006 | 0.08
Ty 1& No ngin han/Tong ng phai tra 1.00 1.00 0.63 0.55 0.64
gﬁ ;é’ tl‘hl;aéffglgvlg‘y‘;‘/ﬁ‘l’avg‘;l vay (Loinhudn | o530 | 1740 | 1205 | 153 | -0.69
He¢ s6 co cAu Tai san ( TSCB/Tong tai san ) 0.16 0.11 006 | 056 | 053

Nhém ty s6 phan anh co cdu nguén von cho tha) murc do st dung no (don bay tai chinh) cua
Cong ty tang lién tuc qua cac nam. Cu thé hé s6 no, so véi ndm 2013, hé s6 no tang gan gap
déi vao nam 2017, chiém phan I6n trong ng pha1 tra 1a ng do vay. Tir d6 cho thay kha ning ty
chu tai chinh cua Cong ty ngay cang thap va rui ro tai chinh ngay cang ting.

Nam 2017, DFL (don bay tai chinh) 5,41 lan, mac do khuéch dai cua no 1én ROE rét Ién nhung
lai theo hudng tiéu cuc, vi nam 2017 cong ty hoat dong khong hiéu qua, khong tao ra lgi nhuan
(16) nén khong c6 kha nang tra ldi vay, cong hudng thém sy gia tang ciia ty 1¢ sir dung no khién
ROE giam manh. Nhin chung, co cau vén Cong ty theo xu hudng giam tinh tw chu, gia ting
su phu thudc vao von vay va gia tang ruiro tai chinh.

3. Co ciu dong tién
Bang 11 — Cdc chi tiéu danh gid

2)

N\

Q
o

- g 2011 | 2012 2013 | 2014 | 2015 2016 2017
(Ty.d) | (Ty.d) | (Tyd) | (Tyd) | (Ty.d) | (Ty.d) | (Ty.d)

1. Téng tién thuin trong ky | (13.33) | (17.98) | (3.24) | 955 | (14.38)| (16.87)| (3.83)
2. Tien thuan tir HDKD 1734 | 692 1287] (5,72)| 12,12] 1,889 (11.63)
3. Ti§n thua}n tir dau tu 2.65 1.84 | (3.934) | (0,62) | (104.88) | (34.80) | (2.87)
;I,l;'l‘:“ thudin tir HD thi 136 | (12.89) | (12,17)| 1589 | 7839| 1605| 1067
- Tién thu tic di vay 3969 | 9605| 11940 76,14 199,01 | 21086 | 228,05
- Tién chi trd no vay (38,33) | (100,00) | (126,30) | (34,76) | (112,29) | (173,67) | (213.03)
- Cd tirc da tra 1 699 627 650 (789 642 (3.93
- Ty 18 ¢b tire (%) 15 18 18 15,7 6,7

Nguén: Antesco, Tong hop

e B8

1S

Ngoai trir ndm 2014, dong tién thuan cia Cong ty lién tuc am tir 2011 dén 2017. Tur sau ¢b
phan hoa, Céng ty ciing diy manh cong tac diu tu, mua sim tai san cé dinh, xdy dung nha may
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méi khién tién thuan tir dau tu luén am. Nhu vay, Cong ty phu thudc vao ngudn vén vay ngan
hang dé tai trg cho hoat dong kinh doanh va dau tu. Diéu nay tao ganh niing tai chinh khi sb
tién tra 13i ngan hang hang nim rat cao.

Dac biét, dong tién hoat dong kinh doanh nam 2017 cua Cong ty 4m 11,7 ty dong trong khi do
Cong ty van tlep tuc dau tu tai san ¢b dinh va chi tra cb tuc, 14i vay. Do do, Cong ty phai bu
dap tir dong tién vay ng ngan hang. Chinh diéu ‘nay tao thanh vong xoday vay ng dé chi tra cho
céc hoat dong kinh doanh, dau tw va Céong ty tiép tuc ganh chiu rui ro chi phi lai vay 16n.

4. Chi tiéu kha niing thanh toan 2011 — 2017
Bang 12 - Chi tiéu kha nang thanh toan 2011 — 2017

Chi tiéu Ponvi | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Kha niing thanh todn hién hanh Lan 1,54 156 167| 161| 1,10| 096| 0,81
Kha nidng thanh toan nhanh LAn 1,14 | 0,93 0,7 0,84 0,63 0,20 0,20
Kha niing thanh todn bing tién Lan 1.01| 067| 053] 057| 025| 0,11| 0,06
Vén vay ngin han/ VCSH % 31% | 30% | 18% | 50% | 179% | 231% | 374%
Vén vay ngin han / Tong tai san % 17% | 16% | 10% | 24% | 49% | 61%| 69%
Von vay dai han / VCSH % 4% | 1% 0% | 0% | 100% | 116% | 150%
Vo6n vay dai han / Tong tai san % 2% | 1% 0% | 0%| 27%| 31%| 28%
No ngén han/ VCSH % 80% | 85% | 88% | 107% | 166% | 153% | 282%
No ngén han / Tong tai san % 43% | 46% 47% | 52% | 45% | 40% 52%
Téng cong no / VCSH % 84% | 87% 88% | 107% | 266% | 278% | 441%
Tong cong ng / Tong tai san % 46% | 46% | 47% | 2% | 3% | 74%| 82%

Nguén: Antesco, Tong hop

Nhu da néu ¢ trén, di cung vai hiéu qua kinh doanh giam sit thi tinh hinh thanh khoan ctia
Cong ty cling ngay cang kém di tir nam 2016 cho dén nay.

- Kha nang thanh toan hién hanh dudi 1. Cong ty gip kho khan thanh toan cac khoan ng
ngan han dén han.

- Ty Ig sir dung no ngin han va dai han déu ting cao, nguyén nhan chinh la do Cong ty
vay von dé dau tu xdy dung nha may Binh Long. Va tir do dan dén Cong ty ciing phai
chiu ganh néng tra 1ai ngan hang (10 ty/nam) khién dong tién thém kho khan.

- Vén luu dong cang gap kho do chinh sach luu trit hang ton kho qué dai ngay:

. Gzaz doan 2013-2015, mac du céc chi tiéu thanh toan giam dan nhung Cong ty
van giit duoc kha nang thanh toan.

* Giai doan 2016-2017 kha nang thanh toan cua Cong ty giam xuong murc bao
dong. Dién hinh Cong ty khong co du 1 dong tai san ngin han dé thanh toan
cho 1 dong ng ngan han. Khoang cdch biét gitta thanh toan hi¢n hanh va thanh
toan nhanh cho thay hang ton kho chiém ty trong 16n trong tai san ngén han va
téc do luan chuyén con cham. Tai san co tinh thanh khoan nhanh gidm manh
nam 2016-2017 khién Cong ty co nguy co mat kha ning thanh toén céc khoan
ng tue thoi va cac co héi dau tu.
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II. Phan tich hoat dong kinh doanh 2011 — 2017
1. Doanh thu

Tir nam 2011 — 2017 doanh thu Cong ty ting tir 100 ty 1én 309 ty, # tang gép 3 lan nhung toc
d6 tang truong doanh thu thi giam dén dac biét giai doan tir 2014-2017. Nam 2017, doanh thu
tr ban hang glam 9% so cung ky, toc do tang truong (-8,03%) do san lugng tiéu thu chi dat
7.818 tan. Sut giam trong doanh thu ban hang da khlen ap lyc tai chinh tang cao. Hién nay,
Cong ty gan nhu khong c6 ngudn thu tai chinh khi ngudn tién giri ngan hang can kiét do ap hrc
tra no va lai vay ngan hang rat I6n.

Hinh 4- Ty & gia von trén doanh thu thuan

82.00% ;
7DBEK e 7D 50
B80.00% g™
78.00%6
THOO%
7 4. L85
NEM 2011 NEM 2012 NEmM 2013

NaIm 2014

NEM 2015 Nam 2016

88.23%

Nam 2017

Ty 1¢ gia vn hang bén trén doanh thu thuan ¢6 xu hudng tang tir 79,84% trong ném 2011 Ién
88,23% trong nam 2017 cho thay lgi nhudn bién Cong ty xu hudng giam dan.

2. San lugng
Bang 13: cac san pham tiéu thu giai doan 2015 — 2017

. 2015 Ty tron 2016 Ty tron 2017 Ty tron
i (tn) e | dn s @ L o
Hang IQF 6,849.03 8576% | 821141 | 92.03% | 744833 |  90.96%
Hang Lon 1,055.52 13.22% 665.92 7.46% 636.10 7.77%
San phim tir ¢4 51.15 0.64% 38.76 0.43% 69.05 0.84%
Khac 30.40 0.38% 6.88 0.08% 35.32 0.43%
Téng 7,986.10 100.00% |  8,922.98 | 100.00% | 8,188.80 | 100.00%

San lwong tiéu thu hang IQF chiém cao nhat chiém 91% trong tong san lwgng nam 2017.

Déi voi mat hang dong lanh, hai mat hang chu lyc cua Cong ty la bép non va dau nanh rau c6
san luong xuat khau 16n nhat chiém trén 80% san luong mat hang IQF, tiép dén 1a xoai trén

12%.
3. Chiphi
3.1 Co cau chi phi ,
Bang 14— Co cau Chi phi 2011 — 2017

Don vi: Ty dong

Chi tiéu 2011 2012 2013 2014 2015 2016 2017

1. T(x)ng gia von 76,59 128,72 209,00 214,02 232,67 | 280,65 | 272,64

- Tang truong (%) . 68% 62% 2% 9% 21% | -3%

2. Chi phi tai chinh 2,67 1.41 1,04 1,25 5,58 13,57 12,89

- Chi phi ldi vay 2,48 1,39 0,88 0,75 1,51 9,89 11,00
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- L6 chénh lech tygia | 0,19 0,03 016 0,45 406 | 358 | 1,89
3. Chi phi bn hang 5,96 9,59 | 23,31 | 2325 | 2549 | 23,70 | 26,99
4. Chi phi QLDN 5,84 8,67 | 14720 | 10,88 | 1144 | 16,98 | 16,02
5. Chi phi khéic 0,00 | 0,58 0,07 0,14 0,06 3,94 | 0,06

Gia von hang ban Cong ty ¢6 xu hudng tang hang nam. Nam 2017, gia von hang ban giam 3%
so v6i nam 2016 1a do san lugng san xuat va ban hang cua Cong ty sut giam. Tuy nhién, toc do
glam doanh thu nam 2017 la 8,03% cao hon so véi toc do giam gia von hang ban. Hon nira, ty
1 gia von trén tong doanh thu cua Cong ty ngay cang tang, déc biét tang manh trong nam 2017
thé hién Cong ty quan ly cac khoan chi phi trong gia von chua hiéu qua.

Chi phi tai chinh tang dac biét 1a giai doan 2015-2017, nguyen nhéan do ganh nang khoan vay
va ldi vay (ngén han va trung han) dau tu xdy dung nha may Binh Long tir nam 2015, hoat
dong kinh doanh khong hi¢u qua, dong tién thleu hut, lrong hang ton kho cao, Cong ty phai
vay ngin han ngan hang dé b6 sung thiéu hut von luu dong.

Chi phi ban hang tang do lugng ti€u thu tang, gia cude van chuyén tang, chi phi tham gia hoi
cho tai Thai Lan, Ptrc, M§ 1.170 tri¢u dong dé quang ba thwong hi¢u, san pham.

Chi ph1 quan ly doanh nghiép téng tir 5,84 ty nam 2011 Ién 16,02 ty nam 2017, tic ting lén
gan gép 3 1an do chi phi khau hao TSCD va chi phi nhan vién quan ly tang nhanh.

4. Hiéu qua hoat dong kinh doanh
4.1 Lginhuin giai doan 2011 —2017
Hinh 5 — Loi nhuén giai dogn 2011 -- 2017 Don vi: Trieu VND
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s Lgi nhuédn gop s Loi nhudn sau thué wans | 2 nhugn gop/ doanh thu
Nguon: Antesco, Tong hop
Loi nhuan Céng ty xu huéng giam dan qua cic nam, dic biét 2017 18 sau dudi muc (12,8 ty)
4.2 M@t sb chi tiéu danh gia
Bang 15 — Mot s6 chi tiéu danh gia

Chi ti¢u d4nh gid 2013 2014 | 2015 | 2016 | 2017
1. Ty suét LN rong (LN sau thué/DT thudn) 6% 4% 4% 1% | 6%
2. ROE ( LN sau thué/Vén CSH b/q ) 23% 14% 17% | 7% | -32%
3.Ty suét sinh 16 (LN sau thué/Téng tai san b/q) 12% 7% 6% 2% | 7%
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4. Hiéu suit SD tong TS (DT thudn/Tong TSb/q) | 208% | 185% | 144% | 130% | 119%

5. Hi¢u suit SD TSCD b/q (DT thuAn/TSCP b/q) | 1.153% | 1.362% | 1.832% | 414% | 220%

6. Hiéu suit SD VLD (DT thuan/TS ngéin han) 251% | 214% | 227% | 328% | 288%

7. Ty suat LN gop ( Lai gop/DT thuin ) 20% 17% 19% | 16% | 12%

Su sut giam cua cac chi tiéu hi¢u qua kinh doanh qua cac nam cho théy Cong ty kinh doanh
ngay cang kém hiu qua, thdm chi ndm 2017 Cong ty bi 16 (khoan 16 16n tuong ducmg 30%
von didu 18). Nguyén nhan do doanh thu giam, chi phi ting nén loi nhuan sau thué giam qua
cac nam.

Riéng dbi véi ROE, do Cong ty sir dung von vay nhiéu nhung kinh doanh lai kém hiéu qua
nén DFL (don béy tai chanh) khuéch dai ROE t6i -32%. Céc ty s6 hé s6 str dung tai san cho
thay sw kém hiéu qua qua cac niam, kha nang tao doanh thu tir TS giam dén, téc do luan chuyén
TS ngay cang cham.

Giai doan 2016-2017, Cong ty gia tang dot ngdt ty trong TSCD nhung doanh thu tao ra khong
tuong xirng véi mirc do dau tu. Di€u nay chung to Cong ty da sir dung tai san khong hi¢u qua.

4.3 Chi tiéu hiéu qua kinh doanh
Bang 16 — Chi tiéu hiéu qua kinh doanh

Chi tiéu danh gia 2013 2014 2015 2016 2017
1. Hiéu qua SD VCP ( DT thuan/Nguyén gia
b/q TSCP ) 2.75 2.63 2.85 1.92 1.25
2. Muc sinh lgi cia VCB ( LN sau thué/Nguyén
gid b/q TSCD ) 0.16 0.10 0.12 0.03 (0.08)
3. S6 vong quay cia VLD (Doanh thu
thuan/Vén hru dong b/q) 7.26 5.86 10.05 | 91.04 | (21.10)
4. Vong quay cac khoan phdi thu (DT
thuAn/Phai thu KH b/q) 30.44 29.99 24.76 | 35.38 28.04

5. Ky thu tién b/q (365/Vong quay cac khoan

G
phai thu ) 11.99 | 12.17 | 14.74 | 10.32 13.02

6. Vong quay hang ton kho (Gia von hang

ban/Hang tdn kho b/q ) 4.40 3.61 4.20 441 3.70

7. S ngay ton kho b/q (365/Vong quay hang

A 83.03 | 101.07 | 86.81 | 82.74 98.74
ton kho )

8. Vong quay cac khoan phai tra ( Gid von hing
ban/Phai tra nha cung cAp b/q) 27.23 | 27.21 | 1544 | 13.78 14.53

9. S6 ngay phai tra b/q ( 365/Vong quay cic

khodn phai trd ) 13.41 13.41 | 23.64 | 2648 2512

- Nhom chi tiéu hiéu qua hoat dong phan anh tinh hinh hoat dong ctia cdng ty khong on
dinh va c6 xu hudng xau dan trong 2 nim tré lai déy.

- Cong ty gia tang dau tu tai san c6 dinh nhung doanh thu tao ra khong twong ximg cong
thém sy gia tang cua chi phi hoat dong nén loi nhudn ngay cang giam.

- Ky thu tién cua cong ty kha ngin cho thiy Cong ty it bi khach hang chiém dung von.
Tuy nhién, ciing cho thiy Cong ty chua tan dung (ot tin dung thwong mai dé gia ting
doanh thu trong khi hang ton kho lai kha cao.

- No ngan han chiém ty trong lon trong nguon von nhung phan 16n 1a ng vay tra 1ai,

- Cong ty chwa tan dung t6t cac khoan chiém dung khong tra lai dé giup giam chi phi sir
dung von.
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- Do cong ty chua quan ly t6t hang ton kho, chua tan dung tét chinh sach tin dung thuong
mai nén dau tu vao tai san luu dong chua thue su giup gia tang doanh thu dé tao loi
nhuan. Loi nhudn giam cho thay phin nao sw kém hiéu qua trong quan ly von lwu dong.

III. Thyec trang hoat djng cac nha may
1. San luwgng san xuat

Bang 17 - Tinh hinh san xudt nam 2015-2017

Pon vi: tdn
S Sin phim Nim 2015 Niim 2016 Niim 2017
1 | Tong san phim sin xuit 10.591 13.061 9.227
2 | Ty 1é SX thue t&/CS thiét ké 112,7% 67,3% 47,6%

Tong san luong san xuat tir 2015 — 2017 ludn thap hon cong sudt thiét ké, dic biét nim 2017
san xuat thuce t€ chi dat 47,6% cong suat thict k&. Diu nay cho thay viéc sir dung tai san khong
hi¢u qua va anh hudng den hiéu qua kinh doanh cua Cong ty do khong du bu chi phi, gia thanh
san pham cao giam tinh canh tranh.

2. Cac hoat dong dau tw

Bang 18 — Tong hop Chi phi dau tw & Sira chita 2016-2017

DVT: Ty dong
Niim 2016 Nim 2017
Nha maiy Stra chita & | Mua thay Tén Sira chirta & | Mua thay Tén
Biotri | méithiétbi | "% |  Baotri | méi thiét bi g

Binh Khanh 0,70 093] 164 0,62 0,34 0,96
My An 0,99 052 150 0.86 0,33 1,19
Binh Long 0,30 0,00 | 0.30 0,42 0,00 0,41
Tong 1,99 145 | 3,44 1,89 0,67 2.56

Nha mdy Binh Khanh va My An dua vao hoat dong nam 1994 va 1999 dén nay Nha xuong
xubng cap may moc thiét bi lac hau hu hong nén chi phi duy tu, bao tri, thay méi thiét bi ting
binh quén 2-3 ty/nam.

Nha méay Binh Long dwa vao str dung nim 2016, co sé vt chat va may moc thiét bi con méi
nén chi phi stra chira, bao tri con ¢ muc thap.

3. B tri sin xuit & tac nghiép
Bb tri sén\xuﬁt con nhi’éu bat cap, nhan cong bién dong, tinh trang thiéu nguyén liéu thuong
xdy ra. Dicu nay dan dén thoi gian chét trong qua trinh san xuat tai Binh Long va Binh Khanh
xay ra nhiéu anh hudng dén chi phi san xuat va lang phi chi phi nhan cong, hiéu suat san xuat
kém.
Thoi gian hoan tat don hang cua khach hang dai.

4. Quan Iy chit luwgng
Cong ty dd ap dung hé thong quan ly chét luong ISO 22000, HACCP, BRC Food dé giir viing
sw 6n dinh cua chat luvong san phim nhiam thoa man nhu cau cua khach hang

5. Xir ly méi trwong (phé thai, nuéc thai, ...)

Y thic dbi voi cong dong trong viéc bao vé moi tmong, Cong ty di dau tu va xdy dung hé
thong xir Iy nudc thai tri gia gan 3ty ddng/1 nha may. Day ciing la mot trong nhitng tiéu chudn
cac cong ty nudc ngoai danh vé vé nha may khi hop tac kinh doanh. Tuy nhién, chi phi cho
viéc xir Iy céc phé thai hién nay kha 16n.
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6. Quan ly hang tdn kho, gi4 thanh SX

Quan Iy hang ton kho con nhiéu bét cap, chua can déi duoc san lu’ong san xuat va ban hang
nén c6 thoi diém toén kho Cong ty & mire cao, tinh trang kéo dai dan dén hang hoa bi hu hong,
hét han sir dung phai xir Iy hity bo dAn dén ldng phi va ton thét 16n.

Chua tinh todn dugc gia thanh/gia von ly thuyét chi tiét phuc vu cho viée ra quyét dinh ban
hang tai thoi diém giao dich.

IV. Hoat dong Thu mua
1. Tw Vung Nguyén liéu

Chu yéu 1a 02 san pham bip non va dau nanh rau

o Ving nguyén liéu bép: 6n dinh dap img dugc ngudn nguyén liéu cho san xuét
 Ving nguyén liéu ddu nanh rau: hinh thanh chua rd rang, san lugng thu mua thap, dat
chat luong du diéu kién xuat khiu sang thi truong My, Chéau Au thép, gia thu mua cao.

Hinh 6 — Chudi Cung tng

Giam
Trién khai va Cung sat QT Nhéap
ky HP v&i cac hg ND wng canh kho
. dau vao o Qn g

A 4 y A 4 A

3 el . 5 N A= Dai dién cac ho
Antesco + CQDP + Dai dién cdc hé ND + ho ND ND + ho ND Antesco

-«

Dién tich ving nguyén ligu lién két véi nong dan khong 6 6n dinh, chat lrong canh tac khong
dam bao, chi phi cao hon (tu canh tac) do dién tich dong rudng manh mun, phan tan, dong thoi

lam tang chi phi giam sat, quan ly chat luong nguyén lidu, tang rii ro nhiém vi sinh, thuéc
BVTV, ...

2. Thu mua ngoai
- Khoéng chu dong dugc san luong, gia ca nguyén li¢u, con phu thude vao nhu cau thi
truong nén khi gap nhirg don hang can san xuat gap cho khach hang nhung gia qua
cao dan dén san xuat chua hiéu qua.
- Thu mua gip nhiéu kho khin do dong tién cia Cong ty bi han ché, nén s6 tién ng qua
han phai tra ciia nguyén li¢u con nhiéu. Diéu nay di phan nao lam giam uy tin cua
Cong ty,
V. Thi truong
1. Thi trudong xuit khiu

Hinh 7 - Co céu thi truong
Nam 2017 Nam 2018
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Thi truong 16n nhét hién nay la Chau Au, tiép dén la Chau M.

Hinh 8 - Xu hwomg xudt khdu cac san phdm 2013 - 2017

SAN LIVONG XK HANG IQF & HANG LON

10,000.00

3,000.0 ;

3,000.00 R i

6,000.00 -

4,000.00 B

2,000.00 g

0.00 : - -

2013 2014 2015 2016 2017
s |- HANG 1QF ascifpons [~ HANG LON

2. Ban hang .
*  Xudt khiu

San luong ban hang thap anh huong dén viéc cong xudt san xuat nha may thdp hon nhiédu
so voi cong suat thiét ké, khong dat duge mire san lwong hoa vén anh huong dén loi nhusn
Cong ty.

= Noéi dia
San lugng ban hang nho 1¢ do Cong ty chua quan tim dén viéc phat trién thi truong ndi dia
mac du thi truong nay con rat 16n
3. Kénh phén phdi xuit khéu
Hinh 10 - Kénh phdn phoi xudt khdu ciia Cong ty

Cong ty ban san pham theo hinh thirc B2B tuy ¢6 wu diém la d& thyc hién, lam theo dat hang
cua nguoi mua, phu thudc vao nguoi mua nudc ngoai, chiu thiét thoi trong céc diéu khoan mua
ban.

V¢ kha ning ban hang truc tiép qua céc kénh phan phéi va siéu thi nude ngoai hién nay Cong
ty chua thuc hién dugce do:

- Chua théng nhét voi khach hang vé didu kién thuong mai trong cac hop dong xuit
khau.

- Chua c6 kha nang dap tmg cac diéu kién vé kho bii, van chuyen bién phap bao dam
chat lugng SP & nudc ngoai dé cung cap cho ngudi tiéu dung cudi cung.

- Chua phu hop véi tinh hinh dong tién ciia Cong ty do kénh phéan phdi truc tiép ciing

20




nhu hé théng siéu thi nudc ngoai ap dung hinh thirc thanh toan cham.
4. Thi truwdong ndi dia
4.1 San lwgng tiéu thu giai doan 2015 -2017

Bang 19 — San luong tiéu thu 2015 - 2017

Nim 2013 | Nam 2014 | Nim 2015 | Nam 2016 | Nim 2017
STT TEN HANG S luong | Séluong | Sélwong | Sélwong | S6 lwong
(tan) (tén) (tan) (tan) (tan)
I | Pong lanh 20034 | 25629 | 251.12| 20091 161.96
II | Hang dong lon 55.22 85.87 81.55 45.65 104.37
Tongchng 25556 | 34206 | 332.67 | 246.56 266.33

San 1u0ng hang dong lanh giam dan tor nam 2013 — 2017 ch1 bang 80% so voinam 2013, 1301
v6i hang dong lon thi ¢6 dau hiéu tang manh nhung khéng 6n dinh do phu thudc vao ngudn
nguyén li¢u. Céc san pham tir ca co téc do tang truong nhanh nhat.

4.2 Co céu thi trwong

Co céu thi trudng ndi dia chua rd nét, con rat han ché. Chu yéu duoc phan ph01 tai An giang
TP.HCM va mdt it tai mién Béc, mién Trung chi mua 1é s dung hodc dé biéu.

4.3 Kénh phan phéi ndi dia

Cong ty chi phén phdi mot ty 1¢ nho san luong san xudt tai thi trudng ndi dia, chu yéu la cac
mit hang nhu bap non dong lanh, déu nanh rau dong lanh, mém ca linh dong lon, tra réu bip...
chi tap trung & thi truong mién Nam duoc phan phdi rat don gian va chwa duoc chu trong.

4.4 Hoat dong tiép thi
- Sur dung san pham clia cong ty dung dé gidi thidu, lam qua biéu trong céc dip 12 hoi,
hoi nghi trong ndi bd Cong ty.
- Tham gia cac ky hdi chg chuyén nganh trong va ngoai nude, hdi cho hang Viét Nam
Chat luong cao
- Trung bay va ban san pham truc tuyén trén website: http: //sanphamangiang.com
- Chua c6 nhiéu chuong trinh khuyén mai hép dan.
VI. Nhén sy
1. Co céulao dong
Tong s6 lao dong toan Cong ty tai thoi diém 02/5/2018 1a 675 ngudi, bao gdm 82 nguoi quan
ly va 593 lao dong.

Bang 21 — Y lwong Lao dong va hiéu qua sur dung lao dong

Danh muc DVT 2013 2014 2015 2016 2017
1. Tong Lao djng Nguoi 656 626 672 907 742
- Tryc tiép: Nguoi 539 514 557 740 597
- Giin tibp: N 117 112 115 167 145
(17,8%) | (17,8%) | (17,1%) | (18,4%) | (19,5%)
2. Sin lwgng sin xuit Tan 11.958 8.967 8.319 10.699 9.059
3. Hi¢u qua Kg/ ngudi/thang 1.519 1.193 1.031 0.983 1.017

Nguon: Antesco

Ty 1 lao dong truc tiép va gian tiép qué cao, khong hop ly. Diéu nay khién Cong ty phai ganh
01 chi phi lvong kha 16n va hiéu qua sir dung lao dong thdp. Can phai tinh giam hodc luan
chuyén sang céc cong viéc mdi Cong ty dang c6 nhu céu lao dong.

Téng s6 lao dong c6 xu hudng ting tir nam 2012, tuy nhién nang sudt lao dong c6 xu hudng
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giam. Nguyén nhén 1a so luong lao dong du thira so v6i kha ning san xuét thyuc té cia nha
may.

2. Chinh sach tuyén dung, tri lwvong, khen thuong

- Chinh sach tuyén dung duoc hién theo ké hoach san xudt cua cac nha may va duoc
duyét boi Ban Tong Giam Ddc

- Chinh sach luong, khen thuong: Cong ty da ban hanh quy ché tra lvong thudng.
Ngoai luong, nham khuyen khich mng cao nang suat hi¢u qua hoat dong, cong ty con co
cac Quy tién thudng dé thudng cudi ndm hodc dot xudt nhu sau: Qu¥ tién thudng ning suat,
chét luong cao; Quy khuyén khich lao dong c6 trinh do chuyén mon, ky thuét cao, tay nghé
gioi.

- Tuy nhién, chwa xdy dung chi s6 danh gia thuc hién cong viéc- KPI dé co quyét
dinh thuong phat va xay dung hé¢ so cong viéc cho tirng ca nhan phu hop.

- Cdc ché do cho nguoi lao dong: trong cac nam qua Cong ty thuc hién t6t cac chinh
sach cho nguoi lao dong nhu : chi tra tro cap 6m dau, thai san, thoi viéc, hoan canh kho
khén, hiéu hi, tdng qua vao céc dip I&, tét, cac ngay ky niém, ...

3. V& quy ché, quy dinh, chinh sach
Cong ty di xay dung dwoc hé thong cic quy ché quan tri ndi bd tuong doi day du.

Bén canh cac quy dinh phép luat hién hanh, Diéu 1¢ Cong ty la vin ban phap ly cao nhat lam
cO SO hoat dong kinh doanh cua Cong ty. Hién nay, Cong ty dang xay dung lai Diéu 1¢ theo
diéu 1¢ mau quy dinh tai Thong tu sb 95/2017/TT-BTC ngay 22/9/2017.

4. Kiém soat ndi bo

Cong ty chua c6 hé thong kiém soat ndi bo nhung dé xdy dung duoc hé théng céc quy ché quan
trindi bo tuong dbi day du gitip Ban diéu hanh kiém soat hoat dong toan Cong ty, cac nha may,
Phong ban phdi hop, van hanh, tac nghiép.

Do Cong ty ap dung quan ly ISO nén céc quy trinh hoat dong cua Cong ty duoc chuan hoa va
thuan loi cho viéc kiém tra giam sat, truy suat ngudn goc Tuy nhién do phai tuén thu theo quy
trinh nén phat sinh nhiéu ho so, gidy to, anh huong dén tién do san xut kinh doanh.

VIL. Hé théng cong nghé thong tin
Chura ¢6 thuc hién hé thong hru trit dit liéu. Cac dit lidu chi dwoc lwu trit phan tan tung b phan.

Phan mém ké toan lac hau nén toan bo gia thanh san pham, phén bé chi phi cho san phim phai
tinh thu cong, d& sai sot, khién viéc lap bao cdo tai chinh cham, khong kip thoi..

Hé¢ théng phan mém hién tai khong‘the truy xuat di liéu ton kho cu thé timg nha méay dén cubi
ngay hodc tai mot thoi diem theo dé nghi.

VIIIL Nghién ciru va phat trién

R&D yéu, chua chi dong nghién ctru tao ra san pham méi ma cha yéu lam theo yéu cau cua
khach hang.
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IX. SWOT

Bang 22— SWOT

1. DPiém manh

- Kinh nghiém san xuat kinh doanh lau nam.

- Nang lyc san xuat tot dap tng duoc nhu
cau thi truong.

- Ning luc kho chira 16n. May moc thiét bi
kha hién dai

- Quan ly chat lwong tot.

- C6 uy tin trén thi trudng xuat khau.

- Chit luong hang hoa 6n dinh.

2, Piém yéu

- Hé thé)ﬂg quan ly boc 16 nhiéu yéu kém

- San luong tiéu thu thap.

- Kha nang phat trién thi truong thép.

- Khong chu trong thi truong ndi dia.

- Cong tac Marketing yéu

- Cac san pham chwa da dang

- Hé thong phén phdi don gian

- Khong c6 thuong hidu xuit khiu riéng
- Ngudn nguyén lidu khong 6n dinh.

- Viée sir dung, bd tri nhan sy chwra hop ly.
- Co cau nhan sy khong hop 1.

- Ning luc quan Iy tai chinh yéu

- Chi phi san xuét cao.

- Xt Iy ngudn phy pham khéng hidu qua.

- Chua ung dung triét dé CNTT

- Chura xdy dung dugc hé thong ké toan quan tri.
- Quan Iy hang ton kho yéu

- Du bao dong tién yéu.

3. Co hoi
- Tiém ning phat trién vé cac san pham
- Du dia thi truong trong va ngoai nudc
con rat 1on.
- Tiép can ngu6n nguyén liéu thuéan loi,
doi dao.
- Vitridia ly thuén loi
- Puoc chinh quyén tung hd

4. Thach thuc
- Muc dd canh tranh cao.
- Chat lugng ngudn nguyén liéu khong 6n dinh
- KH yéu cau vé ATVSTP ngay cang cao.
- Xuat hién nhiéu dbi thi canh tranh mdi c6 tiém
lue 16n vé tai chinh.
- Téc db tang truong rat thap so voi tbe do ting
truong nganh
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PHAN D
CAC LINH VUC TAI CAU TRUC 2019 — 2021
I. Muc tiéu tai co ciu
- On dinh, tao dong luc phat trién, tang quy md va nang cao vi thé cua Cong ty.
- Dén nam 2021, bu dip duoc phan 16 nim 2017.
- Phan diu la Cong ty hang dau & Dong Bing Song Ctru Long.

- Tang dan ty trong Noi dia/Xuat khau
- Tang déan doanh thu va loi nhuéan.

II. Muc tiéu cu thé

Bang 23 — Cdac Muc tiéu dén 2021

Toc df ting Du kién
Khoin muc PVT | truéng BQ : 2019 2020 2021
L2222 2018
: toi thicu
1. Doanh thu Ty dong 10% 300 360 400 440
2. San luong Tan 10% 8.000 9.500 10.500 11.500
3. Loi nhudn Ty dong 20% 0,98 555 6,64 8,10
4. Co cau thi truomg g A < oc
Noi dia/Xuit khiu %o 5% 5/95 10/90 13/87 15/85

IIL. Tai chu tric cac hoat dong.

1. Tai chinh —Ngudn v()n
Dé dam bao an toan cho co céu vén Cong ty cin gia tang thém ty trong von dicu 16 tir 4,72
— 16,27 ty dong. Ly do:

- Hién nay sir dung von ngin han dau tu vao tai san dai han.
- Bu délp thiéu hut vdn chu s& hitu do 16 tir hoat dong kinh doanh 2017
- Du phong vé6n kinh doanh thoi diém chinh vu nhu cau von lwu dong cao
2. Huy dong von
Da dang hoa hinh thire huy dong von dé tao ngudn bd sung von luu dong, dau tu nguyén
liéu, tai cau tric vay ng ngan han va dai han. Cac phwong an huy dong vén:

- Phuong dn 1: phat hanh ¢6 phiéu.
- Phuong dn 2: phat hanh héi phiéu, tréi phiéu chuyén doi.
- Phuong dn 3: kéu goi nha dau tu chién lrgc.
- Phuwong dn 4: ¢o cau lai vn vay ning han mirc vay ngén han.
3. Quan ly Thu — Chi
- Xay dung ké hoach thu chi hang thang, quy, 6 thang va nim.
- Rasoat va quan ly tbt cac chi phi kinh doanh (gia von hang ban, chi phi ban hang, chi
phi quan ly) dé giam chi phi, ha gia thanh va tang hiéu qua hoat dong.
- Nang cao hi¢u qua sur dung tai san ch dinh. Ra sodt céc tai san khong can dung, hodc
hiéu qua st dung thap dé ban thu hoi tién cho Cong ty.
4. Quin ly Dong tién
- Xem x¢ét lai su can d01 gitra 3 dong tién kinh doanh, dau tu, tai chinh. Pdng thoi can ¢o
chinh sach chi tra c6 tirc hop Iy.
- Lam viéc v&i ngan hang va cac nha cung cap dé thoa thuan vé phuong 4n tra no thay
thé, can nhic viéc st dung hang ton kho lam tai san dam bao cho cac khoan no.
- Giam thoi gian luu kho binh quan vé mirc 60 ngay hoic thap hon dé giam thiéu c4c chi
phi lwu kho, hu hong hang hoa, hang xudng chét lwong, ...
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- Lap ké hoach dinh ky hang thang vé quan tri von luu dong t6i wu dua trén cac khoan

phai thu, phai tra, ton kho hién tai va du bao céc khoan nay trong thang tiép theo.
5. San pham

- Tap trung phat trién cic san phdm chi luc: bip non, ddu nanh rau, thanh long, xoai,
chanh day, Ca linh kho mia, Mam Ca linh, .

- Chu trong cong tac R & D nham phat trién ¢ cac san pham mdi, da dang héa san pham
Mo¢ rong dong san pham méi. Dac biét phat trién cac san phdm gia tri gia ting tir viée
tén dung cac phu pham

- Phat trién cac san pham trai cdy tuoi.

- Tap trung phat trién san pham theo nguyén Lac 80/20. 80% tong doanh s tir cac san
pham chu lyc trang trdi cac dinh phi va 20% tong doanh sé tim kiém loi nhuan tir céc
san pham gia tri gia tang

6. Thi tru’o'ng

- Duy tri va phat trlen céc thi truong Chau Au, Chau M§.

- Day manh phat trién thi truong Chau A, dic biét thi truong Trung Dong

- Tich cuc tham gia cac hdi cho trong va ngoai nudc

- Tang cudng quang ba den doi tac Vung nguyén li¢u cua Cong ty.

- C6 chinh sach vu dai vé gid ban/chiét khau cho khach hang mua sé lugng 16n, dai han
nhim gép phan & on dinh SX nha mdy, m¢ rong quy mé va tang doanh so.

7. Kénh phén phéi

7.1 Kénh phén phéi ngoai nwéc

Tiép tuc duy tri kénh phan ph6i B2B, tuy nhién can mé rong ddi twong khach hang va tim hiéu,
tham gia vao chudi gia tri, cung (g mdi trén thé gidi.

7.2 Kénh phén phéi ndi dia

Xue tién nhanh viéc dua san phdm vao hé thong siéu thi, cira hang tién loi
ay manh phat trién hé théng phan phdi theo mo hinh cong tac do chi phi hop 1y, phat

trién nhanh, do bao phu rong, tranh ruiro va phu hop vdi tinh hinh hi¢n nay.
Chon nhung nha phan ph01 ¢6 du nang luc vé kho béi, cach t6 chirc va kinh nghlem
dam nhan viéc phan ph01 voi cac chinh sach hd tro t6t va chuong trinh wu dai hap dan.
Phit trién kénh phéan phdi cung vGi vige két hop cac hinh thic chiéu thi, quang cao,
khuyén mii, ... dé xdy dung phat trién thwong hiéu.
Xay dung, hoan thién té chirc bd phan ban hang noi dia.
Két hop phan phéi thém céac san phdm dic san cua ving mién.
Day manh phat trién thi truong noi dia, dic biét thi truong An Giang va TP. HCM.
Xay dung chién lwgc cu thé dé phat trién thi truong ndi dia.

Hoat dong cac nha may

8.1 BO tri lai sén xuat.

* Nha may Binh Khénh

San xuat mat hang dong lon: bap, khom dong lon tir nguyen liéu so ché tir nha may My
An; céc san pham ca, mim déng lon; cac san phim gia tri gia tang tir cac phu pham;
céc san pham san xuat cho thi truong ndi dia.

* Nha may My An

San xuét cac san pham bap, chanh day, xoai,... tin dung loi thé ngay tai ving
nguyén li¢u bap, vi tri dia Iy thun loi trong viéc vén chuyén hang hoa.

* Nha mday Binh Long

San xuat dau nanh rau, thanh long, khom, sa, trai cdy cac loai phat huy loi thé hé
théng may moc hién dai va cong sudt 1on.

—
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8.2 B6 tri tac nghiép

- Céac nha mdy ra soat loai bo nhitng cong doan san xuét thira, khong hidu qua dé ting
ning suit lao dong. ‘

- Chu trong dao tao, luan chuyén lao dong giita cac nhom cong doan, tao ngudn lao
dong du phong cho cac truong hop thiéu hut tam thoi & mot khau/cong doan san
xuat nao do.

- Sép xép lai san xudt va s dung cac tai san, mit bang tai nha mdy M§ An, Binh
Khanh.

8.3 Quan ly chit lwgng

- Lap ké hoach nim vé dy tru kinh phi kiém mau, kiém theo yéu cau ciia khach hang,
kiém duy tri hé théng quan ly chat luong, chi phi ching nhan céc tiéu chun chét
luong.

- Xay dung quy trinh san xuét chuan dbi voi tung loai san pham dé dam bao chét
lugng, giam ty 1¢ tiéu hao vt tu, nguyén li¢u va quan ly tot an toan thyc pham

- Quy dnh chi tiét cach thirc phan loai nguyén lidu va luu kho dam bao viée nhap
trude xuat trude.

9. Thiét bi may moéc & cong cu dung cu.

- Ap dung co gidi héa, tu dong hoa dé giam chi phi lao dong, tiét kiém va tan dung
duoc nguyén li¢u

- C6 ké hoach bao tri bao dudng may moc thiét bi cu thé va luan phién nhim co ké
hoach luan chuyén nhan céng qua lai 3 nha may.

- Co phuong an xur Iy hi¢u qua hé thong IQF tai nha may Binh Khanh.

10. Quan ly chi phi — gia thanh

- Kiém sodt cac chi phi thong qua viée sap xép lai san xuét hop ly.

- Chuyén, sap xép hang ton kho trong thoi diém ton kho it nhdm giam chi phi st dung
dién nang.

- Cac nha mdy can phdi hop voi cac phong ban lién quan dé xdy dung lai dinh mic
san xuat phu hop véi thuc té chi phi da phat sinh.

- Xay dung dinh murc, co s¢ tinh gid thanh timg loai san phiam (Phong Ké toan ch tri.)

- Xay dung quy tac xac dinh gid ban chuén ap dung théng nhat trong toan bd hé thong.

11. Xir Iy méi trwong (ngudn nuéce, phé thai, ...)

- Ap dung khoa hoc cong nghé tin dung triét dé cac phé thai trong san xuat dé tao ra
cdc san pham c6 gia tri va gop phan bao vé moi truong. Cung voi viée giam hao hut
viéc tan dung hi¢u qua phé thai sé gop phan dang ké vao viéc ha gia thanh san pham.

- Tim déi tac dé hop tac lam phén hitu co vi sinh.

- Khai phuc lai hé théng ché bién thirc an vién tai xuong Hoa Binh.

12. Hoat dong Thu mua
» Ving Nguyén liéu

- Mo rong vung nguyén li¢u: dau nanh rau, bép non dam bao nguyén liéu cho san xuét

va mo rong vung nguyen liéu cac san pham chu lyc khac nhu thanh long, xo0d,

- Gankét cac nong déan voi vung nguyén liéu de dau tu xay dung ving san xut nguyen
lidu tap trung vai cdc bién phip dong bo vé giéng, k¥ thuat tham canh, dau tu co s&
ha tang, dp dung co gi01 hod, ap dung quy trinh thuc hanh san xuat tét (VietGap,
GlobalGap), quan ly tot vat tw, nguyén lidu dau vao, ho trg ky thudt, .. . dé ting ning
suét, chat lwong, dam bao ATTP, ... dat tiéu chuan xudt khau vao cac thi trueong khé
tinh

- Chua dong tim kiém va da dang nguon cung cap glong 6n dinh.

- Tang cudng cong tac tuyén truyén, dao tao tap huin, phd bién quy trinh san xuit rau
qua an toan cho néng déan
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»  Thu mua ngoai

Can d6i thu mua ngudn hang bén ngoai cho cac don hang bi thiéu va kha ning thuc
hién cac don hang theo ké hoach, han ché tinh trang ton kho cac nguyén li¢u nay.
Qui c4ch thu mua can duoc thong nhit va ap dung cho ca mua vy, tranh tinh trang
thay doi qui cach dot ngot s€ anh huong chét luong va sé lwong nguyén ligu.

13. Vé Hé théng thong tin

Tao su thong tin thong sudt va chat ché giita Phong KD, Phong Thu mua va cac nha
may vé ké hoach ban hang, tiéu chuan tung thi truong.

Nghién curu xay dung hé thong phan mém hé théng ERP (Enterprise Resource
Planning) nham két ndi tat ca phong ban cua Cong ty.

Nang cap hodc dau tw méi hé thong phan mém KT, bao gdm ca KT quan tri va ké
toan tai chinh

Dau tu phan mém quan ly san xuat theo ddi hang ton kho, san hrong san xudt, xuét
nhap nguyén vat lidu...tai cac nha may.

Dau tu hé théng can dién tur két ndi v6i may tinh dé giam tai cong viéc nhap sb licu.
Dong thoi nang cao viéc quan ly.

14. Vé Nhan sw

= Dinh bién nhdn sw

Céac Phong, Ban, nha may cén ra soat lai tinh hinh nhin su tai don vi minh va dinh
bién theo chirc nang nhi€ém vu. Cac nhan sy du thira sé dugc ludn chuyén dén cac
noi khac nhim t6i da hoa viéc st dung lao dong va bd tri nhan su hop ly hon.

= Tuyén dung

Cén c6 chinh sach tuyén dung va phi hop cho timg vi tri. Dic biét uu tién cho nhiing
ung vién c6 trinh do chuyén moén gioi vao nhirng vi tri quan ly nhu: QA, R&D

Can tuyén dung tdng cudng nhén sy phu trach sale va phat trién thi truong nodi dia.
» Tdi co cau 16 chirc (Phu luc So dé t6 chirc)

Nham nang cao hi¢u qua hoat dong cua to chirc va stc canh tranh, phat huy t6i da nang luc
san xudt, giip cong ty van hanh hiéu qua hé thong may moc, cong nghé va ning luc cén
bd cong nhan vién, giam bdt chi phi gla thanh san pham, gitp tang sirc canh tranh trén thi
truong va gia tang loi nhudn, cong ty can:

Xay dung va sap xép lai co cau to chirc phu hop dé hién thuc hoa céc muc tiéu chién
luoc dat ra;
Cu thé héa phuong thirc phdi hop giita céc bo phan, phong ban dé & chire van hanh
hiéu qua nhat;
Phéan dinh chuic nang, nhiém vu tung bo phan, phong ban dé thay rd trach nhiém,
quyén han trong thuc hién cong viéc, nang cao su phdi hop nhip nhang giira céc
phong ban han ché ti da chong chéo chirc ning va nhiém vu.
Xay dung h¢ théng cong cu va chinh sich quan tri ngudn nhan lyc gitip ning cao
stc manh ndi tai; phat trién van hoa cong ty, tao dung mdi trudong lam viéc chuyén
nghiép.

Sau khi So d6 T6 chire va nhan su duoc thong qua s€ thuc hién:

Xay dung phuong an Tai cau tric nhan su chi tiét.
Xay dung chire nang, nhiém vu, trach nhiém cu thé cho tirg don vi, ting ca nhan
nhan phu trach.
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PHAN E
GIAI PHAP THUC HIEN & KET LUAN

Giai phap thuc hién

Thuc hién séat viéc quan ly tai chinh va 11g116n von
Déy manh cong tac R&D
Tich cuc tham gia cac hoi cho trong va ngoai nudc
Tang cudng quang ba dén ddi tac Vung nguyén lidu ciia Cong ty.
Phan cép, phan quyén/uy quyén trong timg phong ban Céng ty, Nha may dam bao
tinh trach nhiém trong thyuc thi nhiém vu.
Thuong xuyén theo doi, mirc ton kho, hoat dong san xuét cua ting nha may
Quan tri cac rui ro:
«  Vé tac nghiép: trich lap kip thoi quy du phong rii ro; téng hop, phan tich cac
loai rui ro trong van hanh, tac nghiép dé rut ra cac bai hoc phong ngura.
. Ve nguon cung: theo doi thuong xuyén cac thong tin vé lich mua vu; nhu
cau thi truong, xdy dung ké hoach mua ban & ton kho hop ly, dam bao
nguyén liéu cho san xuat.
Ve bién dong gia: luon theo ddi sat sao tinh hinh cung ciu trén thi trudng,
du bao sy bién dong gia dé co ké hoach ton kho tét.
Ve lai sudt & ty gia: theo doi dién bién 14i suét, ty gia hang ngay, hang quy
phan tich, do lwong, danh gia va thong tin dé phat hién & xir ly kip thoi.
Thanh lap T thuc hién viée xdy dung, sira doi cac quy ché, quy dinh cu thé:
+  Sira doi quy ché quan ly tai chinh.
«  Quy ché dan chu co so.
+  Quy ché hoat dong ciia HDQT dé phu hop véi didu 1é té chirc, hoat dong cua
Cong ty dugc DHDCD thong qua thang 6 ndm 2018 & luat DN 2014.
«  Quy ché ph01 hop gitta Dang, To chuc doan the v6i Ban Diéu hanh, HDQT
«  Quy ché tién Iwvong, thuong mdi gin vdi ning suat lao dong, tao duoc dong luc
cho ngudi lao dong, hai hoa loi ich cong ty va cd dong.
+  Quy ché quan Iy hang ton kho.

II. Két ludn

Dé viée tai cau tric Cong ty dat hiéu qua tét, tao dong luc phat trién nhitng nim tiép theo va
nang cao vi thé ciia Cong ty, uu tién thuc hién:

Tai cau truc lai Tai chinh — Ngudn von bing cach bd sung ngudn von luu dong, quan
tri tot thu chi va dong tién. ’

Tai cdu trac lai thi truong thong qua viéc day nhanh phat trién cac thi trudng muc tiéu
va tiém ning; mo rong kénh phén plléi

Tai cau tric lai san pham bang cach day nhanh san luong tiéu thu céc san pham chu luc
va cdc san gia tri gia tang theo nguyén tic 80/20.

Tai cau tric lai cac hoat dong nha mdy theo hudng tang cong suat, phat huy cong suat
va the manh, gia tang san Xut.

Tai céu triic vé thu mua bang cach can dbi 02 ngudn thu mua tir Ving nguyén liéu va
mua ngoai hop ly

Tai cau truc vé Hé thong thong tin bang cach ing dung cong nghé dé giam céc chi phi
trong moi hoat dong san xuét kinh doanh,

Tai cau trac vé Nhan sy qua vigc tai co cau td chuc, dinh bién nhén sy, co cau lao dong
dé dat ngudn lyc phat trién Cong ty va hiéu suat cong viéc hi€u qua.
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Phu luc sO PO T6 CHUC

DAI HOI DONG cO DONG

BAN KIEM SOAT

HOIDONG QUAN TR|

TONG GIAM DOC

PHO TONG GIAM DOC 1 PHO TONG GIAM POC 2

PHONG PHONG NHA NHA NHA

PHONG NHAN SV - PHONG PHONG PthNG THU MAY MAY MAY

KINH HANH TAI CHANH MARKETING PAUTU MUA BINH MY AN BINH

DOANH CHANH - KETOAN KHANH LONG

VAN 80 BO . BO 8O BO BO
HE PHONG AN 86 8 8O PHAN PHAN PHAN PHAN XUONG 80 BO PHAN BO BO o]
HENG ok oiku PHAN PHAN PHAN NGHIEN QUAN KY CONG HOA PHAN PHAN KY PHAN PHAN PHAN
cUA DlEN PHEI BAN CHUNG THI cuu & LY THUAT NGHE, BINH THU VUNG THUAT SAN HANH QA
HANG TPHCM GIAD HANG v TRUONG PHAT CHAT &BAO THIET B| MUA NGUYEN co XUAT CHANH Nha
NHAN TRIEN LUONG TRI & XAY 113V DIEN mdy
] (R&D) (QA) DUNG
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