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PHIEU LAy Y KIEN BANG VAN BAN
(V/v thong qua To trlnh Db an Tai du true cong ty 2019 - 2021 va TO' Trinh v~ viec mi~n

nhiem thanh vien I-IDQT d6i voi Ong Huynh Quanh Vinh)

Kinh gu:i: Quy cB dong Cong ty CP Rau Qua Thuc Ph§m An Giang

I.THONG TIN vE eONG TY:
Ten Cong ty : Cong ty C6 Ph§.nRau Qua Tlnrc Ph~m An Giang.
Ten vi~t t~t : ANTES CO
Tru SO' chinh : 69-71-73 Nguyen Hue, Lang Xuyen, An Giang.
Di~n thoai : (076) 3841460 Fax: (076) 3843009
Gi~y clnrng nhan dang ky doanh nghiep s6 1600230014 do Sa K~ hoach va D~u tu An

Giang cap ngay 1/6/2011 (Bang Icy thay d6i llin 4 ngay 617/2018)

II. MUC DicDXIN Y KIEN eVA co DONG:
Thea to' trinh ve viec thong qua De an Tai du true cong ty va To trlnh v~ viec mi~n

nhiem thanh vien HDQT cua Ong Huynh Quanh Vinh (dlnh kern to' trlnh va don nr nhiem),

m. IIU'6NG DAN BIEU QUYET:
• C6 dong 1\Tachon va danh d~u (...J) vao mQt trong ba {)vuong diroi day: Tan thanh,

Kh{)ngTan thanh hoac Kh{)ng co y ki~n.
• Ky va ghi ro ho ten phi a diroi 0 duoc chon (neu c6 dong 1a t6 chuc thi kY ten

nguai d~i di~n thea uy quy~n ho~c ngu(yi d~i di~n theo phap lu~t va dong d~u).
1. Phi~u bi~u quy~t hgp I~ la phi6u:
- Do Cong ty C6 Ph§n Rau Qua TIwc Ph~m An Giang phM hanh va phai co con dau

clla Congty;
- Danb dfru chon l11Qt(01) trong ba (03) {)vuong bi~u quy~t;
- Phai c6 chi! kY clla c6 dong 1ftca. nhan; chi! Icy CllaNguai d~i di~n theo pIlat lu~t

ho~c Nguai d~i di~n thea lly quy~n va con d~u d6i v6i c6 dong ]a t6 chuc;
2. Phj~u hi~u quy~t kho~g hQ]J l~ la phi~u khong dung theo cac quy dinh CllaPhi&u

bi~u quy~t hqp 1~.

IV. THOI H1}.NVA CACH THUC GUI PillEu Y KIEN
Phi~u l~y y ki~n b~ng van ban pMi duqc d~t trong phong hi dan kin xin ~i v6 Cong

ty CP Rau Qua Tht,rcPham An Giang tru6e 17g00 ngay 17/0112019 (Hnh theo dau buu di~n)
b~ng hlnh thue gfri thu ho~c n<)ptn,rc ti~p t~i van phong C6ng ty CP Rau Qua Tlwc Ph§.mAn
Giang thea dja chi rum sau:



,I.,

C6ng ty cA PhAu Rau Qua Thuc Phfim All Giang
69-71-73 NguyBn Hu~, Long Xuyen, All Giang
NgUOl nh{in: Anh Nguy~n Ngoc Thien Tam - Tim' I{y C6\ng ty

Tran trong cam an.

Long Xuyen, ngay 02 thang 12 nam 2018
TM. HOI DONG QuAN TRJ
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Long Xuyen, ngay 31 thdng 12 ndm 2018

TO TulNH:
(V/v thong qua 06 an T{li du true Cong ty 2019 -2021)

Klnh gu:i: Quy CB dong COl1g ty c6 pbftn Rau qua thuc ph~m An Giang

Can Cl.l'Lu(U doanli nghiep s(5 68/20 141QH13 ngay 26 thang 11 ndm 2014;
Can Cll' Diiu. If- 16chuc va hoat (1(5ngcua Cty CP Rau qua thicc phdm AG;
Can Cll'Nghj quy!.t:;6 JOI20i8INQ-HDQTngay Ol/08/20i8;
Can. etc Bien hem h9P JJ(5i d6ng quem tri s6 07/2018IBB-HDQT ngay
18/10/2018;
Can cu' ngh] quyet 12120181NQ-HDQT ngdy 04/1212018;
Can cu' thuc Ii tinh hinh hoat rl(>ngGIla C6ng ty CPRau qua thuc phdm AG.

Tlnrc hien thea Nghi quyet sf) 10!2018/NQ-HDQT ngay 01108/2018 cua HN
d6ng qulin tri v~ viec tai cau true ISii Cong ty; Bien ban hop HOi d6ng quan tri s5
07/2018/BB-HDQT ngay 18110/2018 va Nghi quy~t s5 1212018!NQ-HDQT ngay
04/1212018.

HQi d6ng qm'm tri cong ty kinh trinh 0<;lihOi d6ng co (tong thong qua £)6 an
Tai cau true Gong ty 2019 - 2021, C1,l thE:

• Cac l11\1C tieu chung
-...

Toc tli! tang Kc
Khoiil1 lli\IC DVT trU'(I'ng HQ ho~ch 2019 2020 2021

t6i thi~u 2018
1. Do,mh tIm 7J!d~ 10% 300 360 400 440-
2. San 1m;n"!_g Ttin 10% 8,000 9.500 10.500 11.5003. Lai nhuan Tj_dong 20% 0,98 5,55 6,64 8,104. c~ Callt'hi trm'mg

% 5% 5/95 10/90 13/87 15/85NQi dialXuAt khfiu

• Tai cO'du to chuc (Ph\ll\IC So' d6 to chuc)

Nh5m nang cao hi911qua hO<;ltd(mg eUa to eh(re va sue qmh tranh, phM huy t5i
da nang l\1'cs{1llxudt, gillp cong ty v~n banh hi~u qua h~ th6ng may moc, cong ngh~
vii na.ng hlc din be>cong nhan vien, giillll b6t chi phi gia thiio11 sill1 ph§.m, giup tang
slrc qmh tranh tren thi twang vii gia tung lqi nhu~, cong ty cAn:

- Xay d\rng vii s~p x~p l<:tiCo' cAu t6 chuc phil hQ]J d€ hi~n t1wc h6a cac m\lc
tieu chi~n Iuqc d~t ra;

- Cv th6 h6a phuong thu'c ph5i hQP gifra cac bO ph~n, phong ban d6 t6 chuc
v~n hallh hi~u qua nhfrt;

- Ph an dlnh ch(rc nang, nhi~l11 vv rirng b9 ph~n, phong ban de 1hfty ro tnich
nhi~m, quySn h?11 trong thvc hi911 cong vi~c, nang cao S\I' ph5i hQ]J nhjp
o11ang giu'a cae phong ban hi;lJ1eh6 t6i da ch6ng cheo chue nang, nhi~m V1,L



- Xay dung h9 thong cong cu va chlnh sach quan tr] ngu6n nhan hrc giup nang
cao sue rnanh nQi tai; phat tri~n van hoa cong ty, tao dung moi tnrong lam
viec chuyen nghiep,

Dinh kem: SO'a6 t6 chicc
Kinh d~ nghi Dai hQid6ng c6 dong xem xet thong qua.
Tran trong,

NO'i Illl{im
• Nhu tren;
.- BKS;
• LIeu Vl, llDQT.
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Long Xuyen, ngay 31 thdng 12 ndm 2018

Head office :
69·71·73 Nguyen Hue St., Long Xuyen city.
An Giang province, Vietnam.
Tel: (84) 76 - 3841196 / 3841460
Fax: (84) 76 - 3843009

Representati ve offi ce :

15519 Diah Bo Lioh St., Binh Thanh Dist.,
lIo Chi Minh city, Vietnam.
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TO'TRlNH
(V/V miSn nhiem thanh vien HDQT d6i veri Ong Huynh Quang Vinh)

Kinh giH: Quy CB dong Cong ty cB ph5n Rau qua thuc phfim An Giang

Can cu Ludt doanh nghiep s6 68/2014/QH13 ngay 26 thdng 11ndm 2014;
Can cu'DiJu l¢ t6 chtrc va hoat il9ng cua Cty CPRau qua thuc phdm AG,'
Can CtC Nghi quyet sci 11/201SINQ-HDQTngay 29110/2018;

Can. Cll' Bien ban h9P H9i a6ng quan tri s6 07/201S/BB-HDQT ngay
lS/l 0/2018;

Can ctrDon xin Henhiem Thanh vien HDQT clla Ong Huynh Quang Vinh ngay
12/10/2018,

HQi d6ng quan tri cong ty kinh trinh Dai h9i d6ng c6 dong:

Thong qua viec miSn nhiern thanh vien HDQT d6i voi Ong Huynh Quang Vinh
k€ til ngay 12110/2018 theo £)o'n xin tu nhi~m Thanh vien HDQT cua ong
Huynh Quang Vinh,

Kinll d~ llghi D<;li h91 d6ng c6 dong xem xet thong qua.
Tran tr<;mg,

Noi nh(i.l1:
- NhU'tren;
- BKS;
• LUt(VI, llDQT.

TM. H I DONG QUAN TRJ
CH



CQNG HOA xA H()J CHD NGHiA VI¥T NAM
Dt)c I~p - TV' do - Hanh phiic

--------~------- w w_~ ~ _

I.THONG TIN CO DONG:

1. HQ va ten: .
2. Quoc tich: .

3. 86 CMND/HQ chi6u/DK8H: ..
4. Dia chi thuong tru: .
5 H ~ , . d . di ~ r. 'I .:a~ I' .: } , )
. Q ten nguoi at 1<;11 \ truong UlP co ong a to c nrc : ..

6. Quoc tich: ..

7. 86 CMND/HQ chi€u/£>KSH: .
8. 86 luong c6 phan SO' hfru: .

IA J..,!..,}., b#A J.
9. 80 Iuong co plueu co quyen leu quyet: ..

n, NOr DUNG BIEU QUYET:

1. Thong qua HQi dung theo TO' trinh D~ an Tai du true cong ty 2019 - 2021 c6
dong co y ki~n nhir sau:

Tan thanh 0 Khong tan thanhD Khong co y ki~nD
2. Thong qua noi dung theo To trinh D011 xin tir nhiem thanh vien HDQT cua

Ong Huynh Quang Vinh c6 dong co y kien nhir sau:

Tall thanh D Khfing tan thanh 0 Kbong co y ki~nD

...................... , ngay ....... thang ...... nam 2019
CO DONG

(Ky, ghi 1'0ho ten va dong ddu neu fa t6 chuc)



CONG HOA xA HOI CHU NGHiA Vllj:T NAM
DQc I~p - T\I' do - Hanh phiic

GIA Y UY QUYEN
(v/v bieu quyet lay y kien c6 dong bang win ban nam 2019-

Ap dung cho cd dong La td chuc co phat sinh uy quyen)

)(jnh gil,: Cdng ty C6 phAn Rau Qua Thuc PhAm An Giang

I. BEN UY QUYEN

Ten c6 dong: .

CMND/HQ chiSu/GiAy clnrng nhan DKKD s6: Ngay cAp: Noi cAp: ..

N "d'd'~ th ha I' /d" ,.) hue)gum ar ien eo p ap uat taot vat to C uc): .

S6 CMND: cAp ngay: tai: .

Dia chi tlurong tru (hoac tam tru): .

Dien thoai lien h~: Email .
. s;' A hA ? hfo co p an sa U1J: ..

s6 c6 phfut bfutg chfr: .

Lit c6 dong Cong ty C6 phfut Rau Qua Thuc Phfun An Giang d6ng y iiy quy~n cho:

II. BEN NH~N UY QUYEN

Ong/Ba: .

S6 CMND: cap ngay: tai: ..

Dia chi thU011gtru (hoac tarn tru): ..

Di~n thoai lien h~: .

Email, .

N A'd ? ;>.OJ ung uv guyen:

Nguoi nhan uy quyen duoc thay l11~tc6 dong quyet dinh va bieu quySt cac vAn d~ trong PhiSu lay y
kiSn c6 dong bhg van ban cua cong ty c6 phan Rau Qua Th\l'c Phfrm An Giang vm tu cach la d;:tidi~n
cho c6 phAl1l11ac6 dong dang so hun vao ngay ch6t danh sach c6 dong.

N guai nh~n tlY qny~n d6ng y vm nQi dung uy quy~n trel1 va kY chAp thu~n dum day se pllai chin trach
l1hi~111truoc phap lu~t v~ vi~c tiwc hi~n uy quy~n nay.

ToilChung toi cam kSt hoan toan chiu trach nhi~m truoc phap lu~t v~ vi~c uy quy~n tren va khong khiSu n;:ti gi
sau nay d6i voi nQi dung d5 uy quy~n.

BEN NH~N UY QUYEN
(Ky, ghi ro h9 ten)

". ". '" ngay " ... tilang '" ..lmm 2019

BENUYQUYEN
(Ky,ghi ro h9 ten dong ddu)

Luu y: Quy c6 dong vui long gui Gi&yuy quy~n nay kern thea Phi~u lfiy y ki~n truac 17hOOngay 17 th:lng 01
nam 2019 (thea duirng buu di?n) theo dia chi sau:
Cong ty cii ph5n Rau Qua Thgc Ph~rn An Giang
Bia chi: 69-71-73 Nguv€n Hue. Long Xuven. An Giang Bien thoai: (076) 3841460
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PHANA
BOI CANH TH! TRUONG RAU QUA

l. Thi trufrng th~ giei
1. Rau qua nhiet dOi

.:. San xudt

San xuat san hrong rau qua nhiet doi nam 2017 dat san hrong 92 trieu t~n, tang 1,9% so cling
ky; rmrc tang twang binh quan 2007 - 2016 la 3,6%.

Xoai, mang cut va 6i thuoc nhom trai cay nhiet doi duoc san xu~t nhieu nh~t tren th~ gioi, t~p
trung nhieu nhat a Chau A va Nam My chiem ty trong 79% tong san hrong toan duo Trang
do, xoai va dira chiem ty trong nhieu nhat,

• B~p non

Cac thi tnrong A'U~tkhan b~p non 16n baa gom: Thai Lan, Sri Lanka, Dai Loan, Trung Quoc,
Zimbabwe, Zambia, Indonesia, Nam Phi, Nicaragua, Costa Rica, Guatemala va Honduras.

Thi tnrong nhap khau bap non 16n baa gom: Vuong quoc Anh, Hoa Ky, Malaysia, Dai Loan,
Nhat Ban va Dc.

• f)~u nimh rau

Cac thi twang xuat khfiu d~u nimh rau baa gom: Thai Lan, Dai Loan, Tnmg Quoc, Viet Na11l.

Thi tnrong nhap khau d~u nimh rau baa gem: 16n nhir la My, Han Quoc, Nh~t, EU, ...

•:. Thudng m(li

Nam 2017, san Im;m~xu~t,khfiu,cac lo~i R~u qua nhiet d6i Ad~t7 trieu t~n, tang 5,2% so nam
2016. Nu6c nh~p khau nhieu nhat la My, tiep thea la Chau Au

2. Tnii cay hftu CO'

An toan th\l'c phfim va cac m6i quan tam v€ moi tnrcmg a cac nu6c phat tri6n dang thuc dfiy
m~nh me nhu du vb trai cay hUu co. Trai cay nhiet d6i hilu co co ti€m nang va t6c do tang
tnroog rAt cao, khong chi a cac thi truong phat tri6n nhu My va chau Au, ma con a cac n€n
kinh t~ m6i n6i nhu Tnmg Qu6e.

3. Rau qua Ch~ bi~n
• Doanh thu

Nam2017, doanh tI1U Rau qua ch~ bi~n d~t 58,5 ty USD tang 0,7% so nam2016.

• Thi trU'Ong

Trung Qu6c, My va EU la cae qu6c gia xu§t khfiu Rau qua ch~ bi~n hang dAu th~ gi6i, chi~m
han 71% thi phAn Rau qua eh~ bi~n toan duo

Dirc, Phap, Anh, Bi va Ha Lan la nhfrng mr6c nh~p khfiu rau qua eh~ bi~n 100 nh~t th~ gi6i.

• CO'diu san phftm Rau qua ch~ bi~n

31
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co cAu cAc SPRAU QuA
CI-IEBIEN THE GIGI NAM

2017

4. nh~p khftu cac loai ndng sa~d~~2020
Xoai la loai trai cay co tiem nang nhat d6i voi viec mo rong thi tnrong xuat khau,
An D(>va Trung Quoc la 02 thi tnrong rat tiem nang do c6 t6c d(>do thi h6a cao, thu nhap cua
nguoi dan thanh thi ngay cang tang.

Nhu du tieu thu san pham rau qua nhiet doi trai mua va hfru co se tang tai cac mroc phat trien.
Dan s6 th~ gioi gia tang, rmrc thu nhap cua nguoi dan tren toan du ngay cang duoc cai thien
nen nhu du ran qua tiroi va gia rau qua ngay cang cao.

II. Thi trireng Vi~t Nam
1. Tong quan nganh rau qua Vi~t Nam

.:. r6c a(J tang truong nganh binh quan giai doan 2005 - 2017: 20%

.:. s6 luang daanh nghiep xudt khdu: 147 doanh nghi?p (thea ITC)

Rau qua Viet N am da d~ng v~ chlll1g lo~i, m~t hang fau qua co th~ chia fa cac nhom: fau qua
tuai, kho va fau qua ch~ bi~n. M~t hang fau qua xu§t kh§u Viet Nam co cac d~c di~m sau:

Cac mij.t himg rau qua chiu anh hur'YnglCmcua cac ai~u ki?n t~rnhien nhu cac di~u
kien v~ d§t dai, thai ti~t kIll h~u, dia hinh, ngubn nu6c, ...

Mang tinh th(}i V1:i: n~u tnii V\l hO~ICthai ti~t khong thu~n IQ'ithi himg fau qua khan
hi~m chat IUQ'ngkhong dbng d~u, gift se cao han.

Mang tinh phdn tan va tinh aia phurmg do d6 chat IUQ'l1gkMng dbng d~u

2. San xuftt & thU'O'ngm~i cae lo~i Rau 2013 -2017
2.1 Di~n tich & san IU'Qllg

T6ng dien tich Rau va cay an qua nam 2017 cua Viet Nam d~t 1,86 trieu ha, trong d6 dien tich
Rau chi~m 50,4% va Cay an qua d~t 49,6%.

T6ng san IUQngRau va cay an qua nam 2017 cua Viet Nam d~t 25,98 trieu tan, trong d6 san
IUQ'l1gRau chi~m 63,5% va Cay an qua d~t 36,5%.

2.2 ThU'O'l1gmai
2.2.1 Tang quan tllU'O'ngm~i Rau qua Vi~t Nam
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Bang 1-Kim ngach xu tit khdu nom 2017

Kim ngach ThiphLi TocdQ
Th] trutrng ,( "

tang so 2016xuat khfiu (%)(ty USn) (%)
Trung Quoc 2,65 75,7 52,4

N11?tBan 0,13 0,8 69,3

EU 0,12 0,4 14,2

My 0,10 3,0 20,9

Ngutm: Cue Xutit nhdp khdu (B(J Cong Thuong)

Rau qua Iiimat hang nong san co kim ngach xuat khAu tang tnrong manh trong nam 2017 oat
3,5 ty USD, tang 42,5% so voi nam 2016.

Trung Quoc Iii thi tnrong nhap kh§u Rau qua 16n nhat cua Viet Nam chiem gAn76% thi phan.
BClI1g2 - Kim ngach xudt khtiu 06 thong nom 2018

•.~

Thling So vOl So vOl S9 vOl TftrQng6 .

6/2018 thang thang 6tbing 6 thang thin (%1Thi truong (Nghin 5/2018 6/2017 2018 (Nghln 2017 Nffin ,.: Nam
I··' " .iT .N.>. USn) (%) (%) Usn) :.(0/0)- 2018 2017
Tang 326,00 -6,0 20,1 1.988,64 19,4 100,0 100,0
Trung Quoc 230,65 -9,6 18,1 l.471,19 18,0 74,0 74,9
HoaKy 11,02 -9,6 22,6 61,92 15,9 3,1 3,2
Han Quoc 11,51 -2,4 22,3 58,03 16,7 2,9 3,0
N11?tBan 10,24 0,8 -21,0 56,93 1,3 2,9 3,4
KMc 62,58 1.988,64

Nguon: Cue Xutit khdu - B9 Cong thuong

2.2.2 CO"du m~t hang rau qua xuftt kh§u giai doan 2011 - 2015

Bang 3: CO'C&U mat hang rau qua xudt khdu giai doan 2011 - 2015

Nam 2011 Nam 2012 Nam 2013 Ni'im2014 Nam2015 .J'BGid tri Giatr] Gid tri Giatd
.... Gta tri. ,IiLo~ m~thang TT IT TT :}TX' ~l'BQ·(tri¢u (tri¢u (tri?u (tri¢u (tri¢~."

.......

USD) (%) USD) (%) USD) (%) USD} (%J. .uSD) . ~/o)\ i (%)

Rau 558 23 694 24 532 19 993 26 1,007 22 115,87
Qua 1,672 69 1,980 69 2,042 71 2,569 67 3,271 71 118,26

RQ ch~ bi~n 199 8 184 6 287 10 297 8 325 7 113,05
Kim ngl,lchXK 2,429 100 2,858 100 2,861 100 3,859 100 4,603 100 117,32
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CAU M~T XUAT
NAM 2015

RQchebien
7%

71%

Sa a6 2: Co cau mat hang rau qua xudt khdu nam 2015
Nhin vito CO' cau nh6m hang rau qua xufitkhan qua 5 nam (2011-2015) khong c6 nhieu bien
dong. Cu the, nh6m hang qua vfin Ia nh6m hang xufitkhau chinh, voi ty trong tren duoi 70%,
kim ngach xu§t khau, ti~p d~n la mat hang rau voi ty trong tren dum 20%, con lai la rau qua
ch~bien chiem ty trong khoang tren duoi 10%.
Ca mroc hien c6 tren 100 CO' sa ch~ bien rau qua quy mo cong nghiep voi tong cong suit 300
nghin tin san ph§m1nam. Tuy nhien, h§u h~t cac Cong ty ch~bien rau qua, cong suit thuc t~
trung binh chi dat khoang 30%.

Rau qua ch~ bien sau chi chiern khoang 10% va C~1Uyeu gomcac loai nhir d6~g hO,P, dong
lanh, co d~c,mroc qua, chien say, muoi... Trang so do, san pham dong hop chiem den 50%,
ti~pthea la san pham co d~cva dong lanh.
Do tnroc day,Vi~t Nam cM y~uxufitkh§u rau qua tho, nen thi ph§n xu§t kh§u cac lo~irau dff
ch~ bi~n (dong l~nh ho(tc bao quan b~l1gcach ngam dAm)va nuac ep tnii cay con h~n ch~.
Rieng nam 2014, Vi~t Nam )I.'U§tkh§u 7,4 tri~uUSD rau dffch~bi~l1va 18,3 tri~uUSD nuac
ep trai cay sang thi truang EO. Vi~tNam cM y~u )I.'U§tkh§u nuac ep co d~c tU chanh, chal1h
leo, thanh long (do, triil1g),xoai, dua, 6i, mang c§u xiem, gAc,...

3. Thi trU'(rog

Vi~tNam tuy di'mgthu 12 trong cac nuac )I.'ll§tkh§Urau qua 1611nhung da tang tU 1 d~n3 b~c
so vai vai nam truac
Trung Qubc, Hoa Ky, EU, NMt Ban la cac thi tnrong xu§t kh§u cM ll,l'cella Vi~tNam.
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4. Kenh phan ph6i

Hinh 1: Kenh phan phoi tieu thu rau qua vung DBSCL
...........,

38-'<> !

35~o I Thuoug lil; 006 I J NgU'Oi lieu dung I
1 1

""''''''''''''''''>1 trongmroc
.- ---,,0.75%r---"------'----,J Ngm'ri bilIl bU<)11 Ngirei ban Ie! I

Sieu thi

85·90%

,

30% I
1

I
NOllS .dih~"HQ'p I

toe. xu

Tlllwng Ia; k'm

i XIlAt khALl I
~.J(j%

N'gudn.: ,NghibJ c(r:u ,i# th! t1'ucmgnwqu(imrdn Nam, SCAP

5. D6i thu canh tranh

D6i thu canh tranh v~ rau qua cua Viet Nam chu y~u hien nay hi Trung Quoc, An Do va mot
s6 quoc gia ASEAN nhu Thai Lan, Malaysia, Indonesia.

6. Dlf bao tinh hinh xuftt nh~p kh§u cac loai nfing san d~n 2020
Nganh Rau qua Vi~t Nam duoc danh gia la rAt co trien vong do du a ca thi tnrong
trong mroc va quoc t~ d~u rAt lac quan.
XuAt khau rau qua dffvirot qua 1I:'agao va voi da tang tnrong nlnr hien nay cung voi loi
th6 Vi~t Nam dang co, kha nang d6 nganh rau qua Viet Nam dat kim ngach )\.'UAtkh§u
1015'USD trong thai gian tai la hoan toan kha thi (Ngu6n: 2017 -NCim cua ngcmh rau
qua, https:/lnongnghiep. vnl20 17-nam-cua-nganh-rau-qua-post209898. html)
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PHANB
TONG QUAN VE CONG TY CO PHAN RAU QuA THTjC PHAM AN GIANG

I. Thong tin chung v~Cong ty
- Ten tieng viet: Cong ty c6 phan Rau qua Thuc pham An Giang

- Ten giao dich: An Giang Fruit - Vegetables & Foodstuff Joint Stock company

- Ten viet t~t: ANTESCO

- Ma: c6 phieu: ANT (giao dich san UPCoM)

- Giay Chung nhan doanh nghiep s6: 1600230014

- V6n di~u l~: 60 tY dong, trong do von SCIC: 29.424.000.000 dong (49,04% von
dieu l~)

- Nganh nghe kinh doanh chinh: Ch~ bien va bao quan rau qua

- Thong tin lien lac:

.:. Dia chi: 69-71-73 Nguyen Hue, Phuong My Long, Thanh Ph6 Long
Xuyen, Tinh An Giang

.:. se dien thoai: 84-2963-841196/841460

.:. S6 fax: 84-2963-843009

.:. Website: www.antesco.corn

II. Lich sir hinh thanh va phat tri~n
1. Lich sir hinh thanh

Nam 1975, Cong ty V~t ttr Nang nghiep An Giang duoc thanh lap, heat dong trong linh
V1,lCcung irng v~t tir, phan b6n, thuoc bao v~ thirc vat, thiet bi phu tung may nang nghiep.

Nam 1986, Cong ty Dich vu Ky thuat nang nghiep An giang duoc thanh l~p tren CO" so hQ"P
nhat nr 03 dan vi Cong ty V~t tu Nang nghiep, Chi C\lCCa khi Nang nghi~p va Chi C\lC
Bao v~ th1,lcv~t gQi t~t la ANTESCO.

Ngay 02111/1992, UBND tinh An Giang ban Mnh Quy~t djnh s6 530lQDUB quy~t djnh
chuy€n ANTESCO tir dan vi qu6c doanh thanh Doanh nghi~p NM nuoc voi s6 v6n ban
dAu la 7.248.217.000 d6ng.

D~n thang 06/2011, Cang ty Dich V\l Ky thu~t Nang nghi~p An Giang dUQ"cc6 phfrn h6a
va chinh thuc chuy€n d6i sang Cang ty c6 phAn Rau qua Thl,JCphAm An Giang.

Ngay 22112/2015, Cang ty c6 phAn Rau qua TIwc phAm An Giang dUQ"cUBND tinh An
Giang chuy€n giao quy~n d~i di~n cM so huu nha nuoc v~ SCIC quan IY.

2. Lich su' phat tri~n
Nam 1994, ANTESCO thanh l~p xi nghi~p ch~ bi~n nang san, rau qua va tlwc phAm dAu
tien ph~lCV\lcho vi~c A'u§tkhAu.

Nam 1999, ANTESCO ma rQng dAu tu xay d1,lngnha may dang l~nh c6 thi~t bi va day
chuy~n san xu§t hi~n d~i dUQ"cnh~p tiT My va Dan M~ch voi cang suAt 8.000 t§n/nam.
ANTESCO cling da: xay d1,lng dUQ"cvllng nguyen li~u rieng b~ng each dAu tu va bao tieu
san phAm nh~m 6n dinh nguyen li~u dfiu vao cho san A"UAtva t~o thu nh~p cho nguoi nang
dan. San phAm chinh cua ANTESCO la b~p non, d~u nanh rau va kh6m.
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Narn 2008, ANTESCO d§u tu phan xuong che bien phu pham nr vo rau qua d~ ep vien
dung lam thirc an gia sue veri cong suAt ban d§u la 2.400 tAn thanh pham/narn nham giai
quyet luong rae thai nr san xuat rau qua cling nhir nhirng vAn d~ v~ v~ sinh moi tnrong.

Thang 4/2014, Cong ty bfit d§u xay dung Dir an chuoi lien ket san xuat va tieu thu rau mau
ANTESCO, khoi cong xay dung nha may Binh Long rong 28.000 m2 voicong suat thiet k~
10.000 tAn san pham/nam. T6ng kinh phi du an iroc tinh 135 ty d6ng, trong do 100 ty v6n
vay uu da:i nr ngan hang nha mroc voi Ia:isuat 10%/nam, con lai Iii von d6i img cua Cong
ty.

III. CO' cftu c6 dong

Bang 3 - Co cdu cd dong cua cong ty ngay 1111012017
",

C6 dong SoluYl)gco i irSTT phan I~ sO'hfru

1 SCIC 2.942.400 49,04%
2 Huynh Quang Dau (chua Iilm thll t\IC thtra ke) (*) 308.062 5,13%
3 Huynh Thi~n Nhan (**) 322.000 5,37%

4
Cae co dong khae (tren 300 co dong Iii can bQeong 2.427.538 40,46%nhan vien vii c6 dong nho Ie khae)

TONGCONG 6.000.000 100%

Ngu6n: Antesco

(*) (**) Tinh d~n thai di~m hi~n nay, ang Huynh Thi~n Nhan da ban 200.000 e6
ph§n con I~i 122.000 c6 ph§n vii khong con Iii e6 dong Ian eua Cong ty. ang Huynh Quang
DAu da mAt vilo thang 2/2018, da Iilm thu t\le sang ten thtra k~.

Being 4 - Danh sach cd dong c6lien quan HDQT, BKS thm di€m 1111012017

C6 dong canhan M6i quanh~ ." .
S6lU'9'iH~ Ty I~nam

. ; . c6 phi~u 2ifr
Huynh Quang Vinh Tong Giam doc 168.050 2,8%
Huynh Quang Dau Cha 308.062 5,1%
Nguyen Thi TI1UNga My 10.000 0,2%
Huynh Th\IYThito Trang Chi 24.800 0,4%
Trall Thi Thanh True VO' 41.800 0,7%
Quach Thanh Binh (da xin nght) Pho Tong GD 47.100 0,8%
Quach Kim Loan Chi 26.200 0,4%
Tran Cong Thuy' (da xin nghi) PhoTong GD 29.900 0,5%
Huynh Thi~n Nhan (den thai dibn hi~n TVHDQT 322.000 5,37%t~ con 122.000 CP)
Ngo Thu Ha Ke toan tmO'ng 11.000 0,2%
D~ng Thi Thuy Nhanh Tru'o'ng BKS 13.500 0,2%
Duong Tbi Mong Hoa My 5.000 0,1%
D~ng Thi Huynh Thanh Em 3.000 0,1%
D~ng Thi ThllYHang Chi 5.000 0,1%
Nguyen Thuy Nga (da co don xin nghi) Thanh vien BKS 59.100 1,0%

Ngu6n: Antesco

Thanh vien HDQT, BKS vii cae ca nhan co lien quan d~n cae nhiin Sll nily n~m gifr 17,87%
VDL, Ca nhan vii gia dinh eua ang Huynh Quang Vinh n~m gifT9,2% VDL.
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IV. Coodu t6 clurc
1. T6ng quan So' d6 t6 clnrc cua C6ng ty

Htnh 2 - rang quan SO' ao to entre cua Cong ty

I

.1 PH.OrOSG G.lAMDOC 1

l TONC ClAM DOC I
f---------------lt-------------iL PH.OrONG GL-LvlDOC 2 J

V.A...!!\( PRONG
KI~~

DO;,_~'frl
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TH~

NH...-\.
~"L~'l'
BL~H

KFL-\'i'o:"JI

NHA
:\1.~Y
BINH
LONG

NHA
MAY
l\;(?AN KE

PRONG
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BOACH
BAUTU

PRONG
DAl
D"1-tN
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'PH-ONC
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coree
H-\.-'"'H

CH..-\.."";!H

PHON-G

CUA
H.~NG
R...'\.U
QUA

__l
XV(1NG
HOA.
B:tNH

2. Hi,li d6ng quan trj

Hoi dong quan tri la t6 clnrc quan ly cao nhat cua Cong ty, do Dai hOi d6ng c6 dang b~u ra
g6m 01 (mot) Chu tich HDQT va 06 (sau) thanh vien voi nhiern ky la 5 (nam) nam. Nhiern
ky hien tai cua HDQT la 2016-2020.

Bang 5 - H9i dong quem tri va Ban di~u hanh cua Cong ty truoc 30/0612018

(nhiem ky 2016 - 2020)

Nguon: Anteseo

Tyl~ I, Nam I'· .·f)~f ..
StT ThaIlh vien HDQT Chirc VI}. sO' sinh dienhifu 2

..
1 Tran Thanh Thuy CM tich HDQT 0% 1972 SCIC

2 Huynh Quang Vinh Thanh vien HDQT kiem 2,8% 1981T6ng Giani d6c
.., Quach Thanh Binh (da xin Thanh vien HDQT kiem 0,8% 1968 SCIC.)

nr nhiem va nghi vi~c) Pho T6ng Giam d6c

4 Trfm Cang Thuy' (da xin tu Thanh vien HDQT kiem 0,5% 1969 SCICnhi~m va nghi vi~c) Pho T6ng Giam d6c

5 Doan D~ng Qui An Thimh vien HDQT 0% 1982 SCICkhang di~u Mnh

6 Huynh Thi~n Nhan Thanh vien HDQT
2,03%khang di~u hanh

7 Huynh Quang Dau Da mat

Ngu6n: Anteseo
HDQT g6m 04 thanh vien di€u hanh, 03 thanh vien khOng di~u hitnh. Tuy nhien d~n thai
dibm hi~n t~i thi 02 TV HDQT di~u hanh, nguai d~i di~n v6n cua SCIC da co dan xin tu
nhi~m va nghi vi~c, 01 TV HDQT di~u Mnh da mAt (ang D§u). Cang ty dang g~p kMng
hofmg v~ tai chinh, nay n6i ti~p them khung hoang v~ nhan S\.l'. Nhan S\.l' cM ch6t t~i Cang
ty co nhi~u dao dong, thi~u ni~m tin va khang mu6n ti~p tl,lC cung Cang ty vuqt qua kh6
khan hi~n nay. Day la Cli s6c 16n cua Cang ty khi tinh hinh Cang ty co nhi~u kh6 khan.

9



Bang 6-Hoi dong quan tri va Ban diJu hanh cua Cong ty sau 3010612018

(nhiem ky 2016 - 2020)

STT Th anh VieDHDQT Chirc vl} Ty l~ sO' Nam D~i.
. hihi sinh ···dien

1 Tran Thanh Thuy CM tich HDQT 0% 1972 scrc
2 Nguy~n Van Tien Thanh vien HDQT 1961 sere
3 Huynh Quang Vinh Thanh vien HDQT 2,8% 1981
4 Huynh Thi~n Nhiin Thanh vien HDQT 2,03%
5 Nguyen Thanh Tam Thanh vien HDQT

6 Nguy~n Ngoc V inh Thanh vien HDQT kiern 0% 1977 sereT6ng.Giarn dbc
7 Nguy~n Cong Luan Ph6 Tong Giam doc 1978
8 Nguyen Van Phap Ph6 T6ug Giam d6c 1987

3. Ban ki~m soat

Ban kiern scat cua Antesco bao gorn 03 (ba) thanh vien do Dai hoi dong c6 dong
bftu ra. Nhiern ky cua Ban kiem scat la 05 (narn) nam trung voi nhiem ky cua HDQT.

Bang 7 - Ban !dim soat Cong ty (nhiem ky 2016 - 2020)

STT Thanh vien HDQT Cht'fcvu Ghi chu
1 D~ng Thi ThllYNhanh Truong BKS
2 Nguyen Thanh Phong TVBKS
3 te VanHuy TVBKS

Nguon: Antesco

S., ph5i hop heat dQng giii'a BKS v6'i ho~t dQng clla HDQT va ban di~u hanh:

Trang t§t ca cac cUQchop cua HDQT d~u c6 S1,l'tham gia va y ki€n cua BKS.
Truoc tinh hinh kh6 khan cua Cong ty nhu hi~n nay, CBCNV khOng con mu6n ti€p
tl,lC cung Cong ty vuot qua kh6 khan. Nhi~u nhiin S1,l'cbU chbt da c6 don xin nghi
vi~c trang d6 c6 Ba Nguy~n Thj TI1UYNga - Thanh vien Ban Ki~m soat.

4. Cac phong ban cht'fc nang va Dha may

Th1,l'chi~n cac cong vi~c chuc nang Cong ty c6 5 phong ban g6m Phong T6 chuc hanh
chinh, PhOng K€ toan, Phong Kinh doanh ti€p thj, Van phOng D~i di~n TP .HCM va Phong
K€ ho~ch dftu tu.

Phong T6 ehue hanh ehinh: Qufm Iy ngu6n nMn l\fc, qui'm ly cong tac hanh chinh,
bao v~ tai san toan Cong ty.
Phong K~ toan: Quan ly va chiu trach nhi~m v~ cong tac k€ toan va tai chinh .
PhOng !dnh doanh - Ti~p tht: Qufm ly va chju trach nhi~m v~ cong tac kinh doanh
tiSp thi, tieu tlw hang h6a.
Phong K~ ho~eh - Ddu tU':Quan ly va chiu trach nhi~m v~ cong tac xiiy d1,l'ngk€
ho~ch san xu§t kinh doanh hang nam; d~u tu xiiy d1,l'ngca ban, d~u tu pMt tri6n
vung nguyen li~u.
Cae nha may Binh Khanh, My An, Binh Long:
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Bang 8 - Chuc nang, nhiem V~l cac Nha may
.

••• Nha may Blnh Khanh·· MfAn ....... Binh Long
D6,ng lon, san
xuat cac mat San xu at cM San xuat cM yeuChtrc nang, nhiem vu hang kh6m, b~p ySu b~p non. d~u nanh rau.non, d~u nimh
rau ...

Hien nay, mot s6 nhan su nha may Binh Khanh dfl duoc chuyen len nha may Binh Long d~
tang cuong san xuat.

5. Nh~n xet
V~ san, xuat, heat dong chua phat huy hSt _nan~ hrc san xuat, heat dong san xU,At
chua dong bo, bo tri san xuat chua hop ly dan den viec lang phi cong lao dong, tien
do san xuAt cham, phat sinh them nhieu chi phi
Chtrc nang nhiem vu cac dan vi con chong cheo dan dSn sir phoi hop lam viec giira
cac bo phan, phong ban chua hieu qua.
Ten goi cac bo phan trong nha may chua phil hop, de nham Ian voi cac phong ban
cua Cong ty.

V. Chu6i gia tr] Cong ty

Chuoi gia tri cila Cong ty duQ'cthl,l'chien dl,l'atren 02 ho~t dong: ho~t dong chinh va ho~t dong
ho trQ'd~ t~o ra gia tri gia tang va lQ'inhu~n cho Cong ty. Tir 2015 - 2017:

• Ho~t dong chinh cua Cong ty g~p dt nhi~u bAt c~p dan dSn viec san xuAt va tieu th\l
khong hieu qua, chi phi tang, san lUQ'ngthAp,...

• Ho~t dong ho trQ'boc 10 nhi~u h~n chS, d~c biet quan tri tai chinh ySu kem, ngu6n ll,l'c
nhan Sl,l'ho~t dong khong hieu qua.

Hinh 3- Chu6i gia try C6ng ty
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Ho~t d{)ug chinh
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PHANC
PHAN rtcn THl/C T~NG HO~ T DQNG KINH DOANH CONG TY.

I. C<Y cftu nguBn v6n
1. C<Y cftu nguBn v6n

Bang 9 - CO' cdu Nguon v6n

DVF: Ty dong

Nam Nlim NliIll··.•••.••,Nam ••.•...·····>I·tg!~~lKhoan muc 2013 2014 2015 .•.. 1016·. ............
II No phai tra 62,49 74,73 182,88 193,60 207,48

- NO'ngiin han 62,49 74,73 114,30 106,58 132,66
Trong d6: Yay ngan han 12,99 34,54 54,48 80,31 105,46

- NO'Did han 68,57 87,02 74,81
III V6n chit sa hiiu 71,10 69,71 68,85 69,71 47,06
IIlI V6n ai€u te 60,00 60,00 60,00 60,00 60,00

Tang ngu&n v&n 133,59 144,44 251,72 263,31 254,54

". ., .. . .. Niim Nlim Nlim Nlim· .
.Khoan muc 2013 2014 2015 2016 Nlim2017

<

II No phai tni 46.78% 51.74% 72.65% 73.53% 81.51%
- NO'ngiin han 46.78% 51.74% 45.41% 40.48% 52.12%

Trong d6: Yay ngiin han 9.72% 23.91% 21.64% 30.50% 41.43%
- NO'Dai han 0.00% 0.00% 27.24% 33.05% 29.39%

III V6n chit sa hiiu 53.22% 48.26% 27.35% 26.47% 18.49%
Illi V6n ai€u l¢ 100,00% 100,00% 100,00% 100,00% 100,00%

, A' 100.00(Yo 100.00% 100.00% 100.00% 100.00%Tong nguon von

Kha nang thanh toan li:livay 23.34

Nlim Nam :
2014 2015
17.40 11.05 1.53 -0.69

28.68% 9.51% 2.70% -10.33%
14.21% 17.01% 6.49% -39.57%

.Khoan Illl}C
Niim
2013

Hieu qua sir dung v6n yay 116.80%
Hieu qua sir dung VCSH 2l.34%

X6t ve co cau nguon von giai doan 2013 - 2017:

NQ' phai tra cua Cong ty tang dAn qua nrng nam, cu th~ tir 62,49 ty nam 2013 (chiem ty
trong 46,78% trong co c5u nguon von) tang len 207,48 ty nam 2017 (chiem ty trong 81,51 %
trong co c5u nguon von), sau 4 nam ty trong no phai tra tang gAn gap 4 IAn. Trong do:

NQ' ng~n h~n Cong ty lien tvc tang, cv th~ tiT 62,49 ty nam 2013 (chi6m ty trQng
46,78% trong co c5u ngu6n v6n) tang len 132,66 ty nam 2017 (chi6m ty trQng
52,12% trong co c5u ngu6n v6n), sau 4 nam ty trQng nQ'phai tra tang gap doi.
NQ' dai h~n cling pMt sinh tir nam 2015-2017 binh quan 77 ty/nam # chi6m ty trQng
binh quan 30% trong CO c5u v6n

Di€u d6 cho thAyCong ty phl,lthuQc vao v6n yay ngay cang nhi€u (ca v6n yay ng~n va dai h~n)
dan d6n ap hrc tra lai, tra nQ'tang va rui ro v€ tai chinh cong ty ngay cang cao n6u SlT dl,Ulgv6n
yay khong hieu qua.
Ngu6n v6n chu sa hfru Cong ty giiun dAn thea thcti gian, tir 71 tY nam 2013 (chi6m tY trQng
53,22% trong co cAungu6n v6n) xu6ng con 47 tY nam 2017 (chi6m ty trQng 18,49% trong co
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cAu nguon von), sau 4 nam von chu So'hiru giam 1,5 lfin. Dibu nay cho thay tinh tu chi! tai
chinh Cong ty rfit yeu.
6 bang ti~p thea cho thay Cong ty sir dung von ngay cang kern hieu qua. Ty trong sir dung no
yay ngay mot tang cao nhung kha nang tra lui yay la ty suat sinh lei cua von yay lai giam dan,
tham chi Cong ty mAtkha nang tra no a nam 2017. Don bAytai chinh cao cong huang voi sir
dung von yay khong hieu qua nen cang khuech dai ROE thea huang tieu Cl,.TC(ROE am d~n
39,57% narn 2017).

2. Cac chi tieu danh gia
B' 10 C' J"A a' f .,ang - ae ell tieu an 1__gza

Chi ficu danh gia 2013 2014 i 2015 2016 2017

He s6 NO'(NO'phai tra/Tong tai san) 0.47 0.52 0.73 0.74 0.82

Don bfrytai chinh ( T6ng tai san!V6nCSH) 1.88 2.07 3.66 3.78 5.41

TY IeV6n chu sa hiru/Tong nguon v6n 0.53 0.48 0.27 0.26 0.18

He s6 NO'von c6 phAn(NO'phai traIV6n CSH) 0.88 1.07 2.66 2.78 4.41

TY IeYay ngh hanfT6ng ngu6n v6n 0.10 0.24 0.22 0.31 0.41

TY IeNO'pMi tra nguai banrT6ng ngu6n v6n 0.07 0.04 0.09 0.06 0.08

TY IeNO'ng:ln l~n/T6ng nO'pMi tra 1.00 1.00 0.63 0.55 0.64
He s6 kl~ nang thanh toan Iiliyay ( (LO'inhu~n

23.34 17.40 ll.05 1.53 -0.69tnr6c thmHUi vay)/Lili yay)
He s6 cO'ciu Tai san ( TSCflfT6ng tai san) 0.16 0.11 0.06 0.56 0.53

Nh6m cy s6 phi'tn anh cO'cAungu6n v6n eho thAymuc d(>Slrd\1ng n9' (don bAytai chinh) cua
C6ng ty tang lien t~!Cqua cac nam. C~!th~ M s6 n9', so v6i nam 2013, h~ s6 n9' tang gfin gAp
d6i vao nam 2017, chi~m ph§n 1611trong n9' phai tra la n9' do yay. Til' d6 cho thAy kha nang tl,.T
chu tai chinh cua C6ng ty ngay cang thApva rui ro tai chinh ngay cimg tang.
Nam 2017, DFL (don bAytai chinh) 5,411§n, mlfCd(>khu~ch d~i cua n9' len ROE rAtIan nhung
I~i thea huang tieu qrc, vi nam 2017 c6ng ty ho~t d(>ngkh6ng hi~u qua, khOng t~o ra 19'inhu~
(10) nen kh6ng co khi'tnang tra lui yay, c(>nghuang them Sl,.Tgia tang cua ty I~Slrd\lng n9' khi~n
ROE giam m~nh. Nhin chung, cO'cAu v6n Cong ty thea AU huang giam tinh tI,r chU, gia tang
Sl,.Tplw thu(>cVilO v6n yay va gia tang rui fO tai chinh.

3. C<Ydu dong ti~n
Bang 11- Cae chi tieu acmh gi6

Chitieu 2011 2012 2013 2014 2015 2016 2017
(TY·d) (TY·d) (Ty.d) (TY·d) (TY.d) (Ty.d) (TY.d),

1. Tong ti~n thufin trong ky (13,33) (17,98) (3,24) 9,55 (14,38) (16.87) (3.83)
2. Ti~n thuan tir HBKD (17,34) -6,92 12,87 (5,72) 12,12 1,889 (11,63)
3. Ti~n thufin tir dftu to' 2,65 1,84 (3,934) (0,62) (104,88) (34,80) (2,87)
4. Tien thuan tir HB tm 1,36 (12,89) (12,17) 15,89 78,39 16,05 10,67chinh
- Ti&11thu tii' tli V(lY 39,69. 96,05 119,40 76,14 199,01 210,86 228,05
- Ti&n chi tril ltd V(lY (38,33) (JOO,00) (J26,30) (54,76) (JJ2,29) (J 73,67) (213.03)
- Cb tke till trii - (8,94) (5,27) (5,50) (7,89) (6,42) (3,93)
- 1'.v l~ eb ttee (%) 15 18 18 15,7 6,7

Nguon: Anteseo, Tong hr;p

Ngo~i tm nam 2014, dong tibn thu§n cua C6ng ty lien t\1Cam til' 2011 d~n 2017. Til' sau c6
ph§n h6a, C6ng ty cling dAym~h c6ng tac d§u tu, mua siim tai san c6 dinh, xay dl,.TngnM may
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moi khien tien thuan tir dAutu luon am. Nhu vay, Cong ty phu thuoc vao nguon von yay ngan
hang dS tai tro eho hoat dQng kinh doanh va dill! tu. Di~u nay tao ganh nang tai chinh khi s6
ti~n tra lui ngan hang hang nam rAteao.

D~e biet, dong tien heat dong kinh doanh nam 2017 cua Cong ty am 11,7 tY dong trong khi do
Cong ty v§n ti6p tuc d§u tu tai san e6 dinh va chi tra c6 tire, lui yay. Do do, Cong ty phai bu
diip tir dong tien yay no ngfm hang. Chinh dieu nay tao thanh vong xoay yay no & chi tra eho
cac heat dong kinh doanh, dAutu va Cong ty tiep tuc ganh chiu rui ro chi phi lui yay 16n.

4. Chi tieu kha nang thanh toan 2011 - 2017
Bang 12- Chi tieu kha nang thanh toan 2011 - 2017

Chi tieu Danvi 2011 2012 2013 2014 . 20}5 2016 2017
KIm nang thanh toan hien hanh Uin 1,54 1,56 1,67 1,61 1,10 0,96 0,81
KIm nang thanh roan nhanh Uin 1,14 0,93 0,7 0,84 0,63 0,20 0,20
KIm nang thanh toan bhg ti~n Lc1n 1,01 0,67 0,53 0,57 0,25 0,11 0,06

A ' % 31% 30% 18% 50% 179% 231% 374%Vonyay ngan han / VCSH
V5nyay ng~nhan / T6ng tai san % 17% 16% 10% 24% 49% 61% 69%
V5nyay ctail~n / VCSH % 4% 1% 0% 0% 100% 116% 150%
V5nyay dai han / T6ng tai san % 2% 1% 0% 0% 27% 31% 28%
NO'ng~nl~n / VCSH % 80% 85% 88% 107% 166% 153% 282%
NO'ngAnl~n / T6ng tai san % 43% 46% 47% 52% 45% 40% 52%
T6ng cong nO'/ VCSH % 84% 87% 88% 107% 266% 278% 441%
T6ng cong nO'/ T6ng tai san % 46% 46% 47% 52% 73% 74% 82%

Ngu6n: Antesco, T6ng h9'P

Nhu du neu a tren, di cling v6i hi~u qua kinh doanh giam sut thi tinh hinh thanh khoan eua
Cong ty ciing ngay cang kem di tir nam 2016 cho d~n nay.

Kha nang thanh to an hi~n hanh du6i 1. Cong ty g~p kh6 khan thanh toan cae khoan ng
ngiin h~n d~n h~n.
Ty I~ SlT d~ll1gng ngiin h~n va dai h~n d~u tang eao, nguyen nhiin ehinh la do Cong ty
yay v6n d~ dilu tu xay dvng nha may Binh Long. Va tir d6 dan d€n Cong ty ciing pMi
chiu ganh n~ng tra lui ngiin hang (l0 151/nam)khi~n dong ti~n them kh6 khan.
V6n luu dQng eill1gg~p kh6 do ehinh saeh luu trlr hang t6n kho qua dai l1gay:

• Giai aO(ln2013-2015, m~e du cae chi tieu thanh toan giam dAnnhung Cong ty
van gifr duge kha nang thanh toano

• Giai aO(ln 2016-2017 kba nang thanh toan eua Cong ty giam xu6ng mue bao
dQng. DiSn hinh Cong ty khong e6 du 1 d6ng tai san ngiin h~n d~ thanh toan
eho 1 d6ng ng ngiin Iwn. Khoang caeh bi~t gifra thanh to an hi~n hitnh va thanh
toan nhanh eho thAyhang t6n kho ehi~m ty trQng 1611trong tai sanl1giin h~n va
t6e dQ luan ehuy~n can eh~m. Tai san c6 til1h thanh khoim nhanh giam m~h
nam 2016-2017 khi~n ConlS ty e6 nguy co mAtkM nang thanh toan cae khoan
nO'ttIe thai va cae cO'hQi dau tu.

-~)300--.....
GT'
'p
Ql
pH)
:[ANI
__..;..-
:" • "1.~.. ::;,;;:;i'"

14



.. - ------ ----- --

II. Phan tich hoat d{}ngkinh doanh 2011 - 2017
1. Doanh tim

Tir nam 2011 - 2017 doanh thu Cong ty tang tir 100 ty len 309 ty, # tang gfip 3 IAnnhung toe
dQ tang tnrong doanh tI1U thi giam dAn d~c biet giai dean nr 2014-2017. Narn 2017, doanh thu
tir ban hang giam 9% so cling ky, t6c do tang tnrong (-8,03%) do san hrong tieu thu chi dat
7.818 Uln. Sut giam trong doanh thu ban hang dff khien ap hrc tai chinh tang cao. Hien nay,
Cong ty gAnnhu khong co nguon thu tai chinh khi nguon tien gt'ringan hang can kiet do ap hrc
tra no va lffi vay ngan hang rfit Ian.

Hinh4- Tv I~ von tren doanh thu thu:?in

86.00%

80'(;0%

Ty Ie gia v6n hang ball tren doanh thu thuan co xu huong tang tir 79,84% trong nam 2011 len
88,23% trong nam 2017 cho th§y IQ'inhuan bien Cong ty xu huang giam dan.

2. San hrong •
Bang 13: cac san phdm tieu thu giai doan 2015 - 2017

M~thang 2015 Ty trong 2016. Ty trQng.I' 2017 Ty trQng
(tin) (%) .(dn)· . (%) .•• I" •(dn) (%)

HangIQF 6,849.03 85.76% 8,211.41 92.03% 7,448.33 90.96%
Hang Lon 1,055.52 13.22% 665.92 7.46% 636.10 7.77%
San phlm illca 51.15 0.64% 38.76 0.43% 69.05 0.84%
Khac 30.40 0.38% 6.88 0.08% 35.32 0.43%
Tang 7,986.10 100.00% 8,922.98 100.00% 8,188.80 100.00%

\

San IUQ'ngtieu th\1hang IQF chi6m cao nh§t chi6m 91% trong t6ng san IUQ'ngnam 2017.

D6i vai m~t hang dong I~nh, hai m~t hang chu h,rcClla Cong ty la b~p non va d~u nanh rau co
sim IUQ'llgxu§t khAu Ian nh.lt chi6m tren 80% san IUQ11gm~t hang IQF, ti6p d6n Ia xoai tren
12%.

3. Chi phi
3.1 Coocftu chi phi

Bang 14 - CO' cdu Chi phi 2011 - 2017
(In VI: y on?,

~hitieu . 2011 2012
,

20172013 2014 ...••..2015 , 2016
1 T~ ., A 76,59 128,72 209,00 214,02 232,67 280,65 272,64. ong gla von

- Tang tru071g (%) - 68% 62% 2% 9% 21% -3%

2. Chi phi tii chinh 2,67 1,41 1,04 1,25 5,58 13,57 12,89
- Chi phi liii vay 2,48 1,39 0,88 0,75 1,51 9,89 11,00

[) T'd/
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- L6 chenh lech tY gia 0,19 0,03 0,16 0,45 4,06 3,58 1,89

3. Chi phi ban hang 5,96 9,59 23,31 23,25 25,49 23,70 26,99

4. Chi phi QLDN 5,84 8,67 14720 10,88 11,44 16,98 16,02

5. Chi phi khac 0,00 0,58 0,07 0,14 0,06 3,94 0,06

Gia von hang ban Cong ty co xu huong tang hang nam. Nam 2017, gia v6n hang ban giam 3%
so voi nam 20161a do san IUQ'l1gsan xu§t va ban hang cua Cong ty S\1tgiam. Tuy nhien, t6c do
giam doanh tim nam 2017 lit 8,03% cao hon so voi t6c do giam gia v6n hang ban. Hon nira, tY
I~gia von tren tong doanh thu cua Cong ty ngay cang tang, d~c biet tang manh trong narn 2017
th€ hien Cong ty quan ly cac khoan chi phi trong gia von chua hieu qua.
Chi phi tai chinh tang d~c biet lit giai dean 2015-2017, nguyen nhan do ganh nang khoan yay
va Uiiyay (ngan han va trung han) d<1utu xay dung nha may Binh Long tir nam 2015, hoat
dong kinh doanh khong hieu qua, dong tien thieu hut, IUQl1ghang t6n kho cao, Cong ty phai
yay ng~n han ngan hang d6 b6 sung thieu hut v6n hru dong.

Chi phi ban hang tang do IUQ'ngtieu thu tang"gia cuac v~n chuy€n tang, chi phi tham gia hOi
chQ't~i Thai Lan, Duc, My 1.170 tri~u dang de Quang ba thuong hi~u, san pham.

Chi phi quan Iy doanh nghi~p tang tu 5,84 ty nam 2011 len 16,02 tY nam 2017, tuc tang len
g§n gAp3 l<1ndo chi phi khfru hao TSCD va chi phi nhan vien quan ly tang nhanh.

4. Hi~u qua ho~t dQng kinh doanh
4.1 LQ'i nhu~n giai do~n 2011 - 2017

Hinh 5- Lqi nhu¢n giai dogn 2011-- 2017 Dan v;: Tri?u VND

o
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Nom 2011 Narn 2012 Nam 2013 Nartl 2014
5.00%

·30,000 0.00%

r:::iIiRIiWL(fi r.hu~ngOp _ Lqi nhu(\n sau thuc -»LQ'i nhu~ngOp! doanh thu

m·-Fii~6~.:·Ante·sc;-:f6~gh9'P

LQ'inhu~n Cang ty XU huang giam d<1nqua cac nam, d~c bi~t 201716 sau duai muc (12,8 ty)
4.2 MQt s6 chi tieu danh gia

Bemg 15 -McJt s6 chi tieu aimh gia
'" Chi tieu <tanh gia 2013 2014 ' 2015 . 2016 2017

1. TY suAtLN rong (LN sau thu€IDT thw1n) 6% 4% 4% 1% -6%
2. ROE ( LN sau thu€IV6n CSH b/q ) 23% 14% 17% 7% -32%
3,Ty suAt sinh Uri (LN sau thu€/T5ng tili san b/q) 12% 7% 6% 2% -7%

16



4. Hieu suAt SD t6ng TS (DT thwln/T6ng TS b/q ) 208% 185% 144% 130% 119%
5. Hieu suat SD TSCf) b/q (DT thutinlTSCf)b/q) 1.153% 1.362% l.832% 414% 220%
6. Hieu suAtSD VLf) (DT thutinlTS ngan han) 251% 214% 227% 328% 288%
7. TY suatLNgOp( Uii gOplDTthuan ) 20% 17% 19% 16% 12%

S\I sut giam cua cac chi tieu hieu qua kinh doanh qua cac nam cho thfiy Cong ty kinh doanh
n~ay c~g kern hieu qua, tham chi nam 2017 Cong ty bi 10 (khoan 10 IOn tuong ~uong 30%
van dieu I~). Nguyen nhan do doanh tim giarn, chi phi tang nen IQ'inhuan sau thue giam qua
cac nam.
Rieng d6i voi ROE, do Cong ty Slr dung v6n yay nhieu nhung kinh doanh lai kern hieu qua
nen DFL (don bay tai chanh) khuech dai ROE toi -32%. Cac ty s6 h~ s6 sir dung tai san cho
thay su kern hieu qua qua cac nam, kha nang tao doanh thu nr TS giam d§n, t6c do luan chuyen
TS ngay cang cham.

Giai dean 2016-2017, Cong ty gia tang dot ngot ty trong TSCD nhung doanh thu tao ra khong
tuong xirng voi mire do d§u tu. Di~u nay clnrng to Cang ty d5 Slrdvng tai san khang l1.i~uqua.

4.3 Chitieu hi~u qua kinh doanh
Bemg 16- Chi tieu hi¢u qua kinh doanh

Chi tieu daub gia 2013 2014 " 201;; + 2016 2017
l. Hieu qua SD VCf) ( DT thuiin/Nguyengia 2.75 2.63 2.85 l.92 l.25b/q TSCf)
2. Mire sinh 100ieila VCf) (LN sau tlm~/Nguyen

0.16 0.10 0.12 0.03 (0.08)gia b/q TSCf) )

3. So vong quay eila VLf) (Doanh tIm
7.26 5.86 10.05 9l.04 (21.10)thutinlV6n luu dong b/q )

4. yong quay cae khoan ph<1itIm ( DT
30.44 29.99 24.76 35.38 28.04tlmii.nIPMitImKH b/q)

5. Ky tlm ti~nb/q (3651Vongquay cac khm'tn 1l.99 12.17 14.74 10.32 13.02pMi tIm)
6. Vong quay bang ton kho (Gia von bang 4.40 3.61 4.20 4.41 3.70banlHang t6n kho b/q )
7. So ngay ton kho b/q (3651Vongquay Mng 83.03 10l.07 86.81 82.74 98.74t6nkho)
8. Vong quay eae khoan pMi tra ( Gia von hang

27.23 27.21banIPMi tra nlmeung cApb/q) 15.44 13.78 14.53

9. So ngay phai tra b/q ( 365IVongquay cae 13.41 13.41 23.64 26.48 25.12khoan phai tra )

Nh6m chi tieu hi~u qua ho~t dong phan anh tinh hinh ho~t dong cua cang ty khang 6n
dinh va c6 xu hUOngxfiu dAn trong 2 nam tra I~i day.
Cang ty gia tang d§u tu tai san e6 d~lh nhung doanh thu t~o ra khang tuong rung cong
them S\Igia tang cila chi phi ho~t dong nen lQ'inhuan ngay cang giam.
Ky thu ti~n clla cang ty kha ng~n cho thc1yCang ty it bi khach hang chi~m dVng v6n.
Tuy nhien, cung cho thc1yCang ty chua tan d1,lngt6t tin d1,ll1gthuO'ng m~i d€ gia tang
doanh tIm trong khi hilllg t6n kho I~i kha cao.
NQ'ng~n h~n chi~m ty trQng Ian trong ngu6n v6n nhung ph§n Ian la nQ'yay tn1 15i,
Cang t);'chua t~ d\lllg t6t cac khoim chi~m d\lllg khang tra 15id€ giup giam chi phi slr
dvng van.
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Do cong ty chua quan Iy t6t hang ton kho, chua t~n dung t6t chinh sach tin dung thirong
mai nen d§u tu vao tai san hru dong chua thuc su giup gia tang doanh thu d~ tao IO'i
nhuan, LQ'inhuan giam cho thay phan nao su kern hieu qua trong quan ly v6n hru dong.

III. Thuc trang hoat di}n~ cac nha may
1. San IU'Q'Ilgsan xufit

Bang 17- Tinh hinh scm xutit nam 2015-2017

[Jon vi: ttin

STT , San pham Nam 2015 Nam 2016 Nam2017
1 Tong san phfim san xuat 10.591 13.061 9.227
2 Ty Ie SX thuc te/CS thiet I{e 112,7% 67,3% 47,6%

T6ng s,an hrong san A'l.l§ttir 2015 - 20,17 luon ~h§p~1011cong su§~thiet ke, d~c biet nam 2017
san xuat thuc te chi dat 47,6% cong suat thiet ke, Dieu nay cho thay viec su dung tai san khong
hieu qua va anh huang den hieu qua kinh doanh cua Cong ty do khong du bu chi phi, gia thanh
san ph§m cao giam tinh c~nh tranh.

2. Cae ho~t di}ng dfru to'

Bang 18- T6ng h9'PChiphi eMu tU' & Sua chua 2016-2017

DVT T' a.y ong
Nam 2016 Nam2017

Nhil may Sila chfra & Muathay T6ng Sila·chfra &t Muathay .' A

Bao tri m6'i thi~t bi Baotri , .•..·mmthi~t bi . Tong

BinhKluinh 0,70 0,93 1,64 0,62 0,34 0,96
My An 0,99 0,52 1,50 0,86 0,33 1,19
BinhLong 0,30 0,00 0,30 0,42 0,00 0,41

Tong 1,99 1,45 3,44 1,89 0,67 2.56

Nha may Binh Khanh va My An dua VelOhO(ltdong nam 1994 va 1999 d~n nay Nha :>..'l.fang
xu6ng dp may m6c thi~t bi I~c h~u 1mhong nen chi phi duy tu, bao tri, thay m6i thi~t bi tang
binh quan 2-3 tY/nam.

Nha may Binh Long dua vao su d\U1gnam 2016, co sa v~t chAt va may m6c thi~t bi con m6i
nen chi phi sua chlra, bao tri con amiTcthAp.

3. B6 trl san xuftt & tae nghi~p

B6 tri san xuAt con nhibu bAt c~p, nhan c6ng bi~n dong, tiuh tr~ng thi~u nguyen li~u thuang
xay ra. Dibu nay dan d~n thai gian ch~t trong qua trinh san xu§t t~i Binh Long va Binh Khimh
xay ra nhibu anh huang d~n chi phi san xu§t va lang phi chi phi nhan cong, hi~u su§t san xu§t
kem.

Thai gian hoan tAt dan hang Cllakhach hang dai.

4. Quan Iy ehftt IU'Q'Ilg

C6ng ty da ap d\U1gh~ th6ng quan Iy chAt lUQ'ngISO 22000, RACCP, BRC Food d~ gifr vfrng
sv 6n dinh clla chAt luong sim ph§m nh~m thoa man nhu cAuClla khach hang

5. Xfr Iy moi trm'mg (ph~ thai, nu'6'c thai, ... )

y thuc d6i v6i cong d6ng trong vi~c bao v~ m6i tmang, C6ng ty da d§u tu va xay dvng h~
th6ng Airly nu6c thai tri gia g§n 3 ty d6ngllnha may. Day cung la mot trong nhfrng tieu chu§n
cac c6ng ty nu6c ngoai danh vb vb nha nUIYkhi hop tac kinh doanh. Tuy nhien, chi phi cho
vi~c xu Iy cac ph~ thai hi~n nay kha 16n.
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6. Quan Iy hang tan kho, gia thanh SX
Quan ly hang t6n kho con nhieu bAt cap, chua din dbi duoc san IUQ'ngsan xu§t va ban hang
nen c6 thoi diem t6n kho Cong ty a rmrc cao, tinh trang keo dai d§n d~n hang h6a bi hir hong,
h~t han sir dung phai xu Iy My bo dan d~n lang phi va t6n that 16n.

Chua tinh toan duoc gia thanh/gia von ly thuyet chi ti~t phuc vu cho viec ra quyet dinh ban
hang tai thai diem giao dich.

IV. Ho~t dQng Thu mua
1. Tir Vimg Nguyen li~u

Chu y~u la 02 san phAmb~p non va d~u nanh rau

• Vung nguyen lieu blip: 6n dinh dap irng duoc nguon nguyen lieu cho san xuAt
• Vungnguyen lieu dqu nimh rau: hinh thanh chua r5 rang, san IUQ'ngthu mua thap, dat

chAt IUQ'l1gdu di~u kien xuat khAu sang thi tnrong My, Chau Au thap, gia thu mua cao.

Hinh 6- Chuoi Cung ifng

Antesco +CQDP +

Trien khai va
ky HD vai cac he>NO

Giam Thu
sat QT mua
canh t~i
tac

Nh~p
kho

caehI) ND + flq ND Antesco

Di~n tich vung nguyen li~u lien k~t v6i nong dan khong 6n dinh, chAt IUQ'ngcanh tac khong
dam bao, chi phi cao han (tl! canh tac) do di~n tich d6ng ru(mg manh mun, phan tan, d6ng thai
lam tang chi phi giam sat, quan ly chAt IUQ'ngnguyen li~u, tang rili ro nhiem vi sinh, thu6c
BVTV, ...

2. Thu mua ngoai
Khong Chll dong duQ'c san Iuc;mg,gia ca nguyen li~u, con phl,l thuoc vao nhu du thi
truong nen khi g~p nhung dan hang dn san xu§t gAp cho khach hang nhung gia qua
cao dan d~n san xuAt chua hi~u qua.
Tim mua g~p nhi~u kh6 khan do dong ti~n cua Cong ty bi h~n ch~, nen s6 ti~nnQ' qua
h~n phai tra cua nguyen li~u con nhi~u. Di~u nay da ph§n nao lam giam uy tin cua
Cong ty,

Thi trU'(Yng
1. Thi tm<rng xuftt kh§u

Ni'im 2017 Ni'im 2018

V.

Hinh 7 - CO'du tht truimg



Thi tnrong Ion nhat hien nay la Chau Au, tiEp dEn la Chau My.

Hinh 8 -Xu huang xudt khitu cac san phdm 2013 - 2017

SAN LVqNGXK HANGIQF&HANG LON
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2. Ban hang
• Xutit kltiiu

San hrong ban hang thap anh huang dEn vice cong xuat san xuat nha may thap han nhieu
so voi cong suAt thiet kE, khong dat duoc nnrc san luong hoa v6n anh htrong dEn loi nhuan
Cong ty.

• N{)i dia

San hrong ban hang nho le do Cong ty chua quan tam dEn viec phat trien thi tnrong noi dia
mac du thi truong nay con rAt Ion

3. Kenh ph an ph8i xufit khfru

Hinh 10 - Kenh.phdn phoi xudt khdu cua Cong ty

Cong ty ban san pham thea hinh tlnrc B2B tuy co iru diem la de thuc hien, lam thea d~t hang
cua nguoi mua, phu thuoc vao nguoi mua mroc ngoai, chiu thiet thoi trong cac di~u khoan mua
han,

V~ kha nang ban hang tf\1C tiEp qua cac kenh phiin ph6i va sieu thj nu6c ngoai hi~n nay Cang
ty chua tlwc hi~n duQ'cdo:

Chua th6ng nhAt v6i khach hang v~ di~lI ki~n thuang m~i trong cac hQP d6ng xuAt
khfiu.
Chua co kha nang dap ung cac di~lI ki~n v~ kho ba~ v~n chlly~n, bi~n philp bao dam
chAt luqng SP a nu6c ngoai d6 cling cap cho nguai tieu dung cu6i cling.
Chua phU hQP v6i tinh hinh dong ti~n ciia Cang ty do kenh phan ph6i t[\1c tiEp cling
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nhir he thong sieu thi mroc ngoai ap dung hinh tlnrc thanh toan cham.
4. Thi truong nQi dja

4.1 San luong tieu thu giai doan 2015 - 2017
Bang 19 - San luong tieu thu 2015 - 2017

.,

Nain 2016Nam 2013 Nam2014 Nam2015 Nam 2017
STT TEN HANG S5luQng So hrong S5luQTIg Sohrorig S5luQTIg

(tful) (tan) (tful) (tful) . (tful)

I Dong lanh 200.34 256.29 251.12 200.91 16l.96
II Hang dong Ion 55.22 85.87 81.55 45.65 104.37

TongcQug 255.56 342.16 332.67 . 246.56 266.33

San hrong hang dong lanh giam dfin ttynarn 2013 - 2017 chi bang 80% so voi nam 2013. f)6i
voi hang dong Ion thi co dAu hieu tang manh nhung khong 6n dinh do phu thuoc vao nguon
nguyen lieu. Cac san pham nr ca co t6c do tang truong nhanh nhat.

4.2 Co' eftu th] trufmg
Co cAu thi tnrong noi dia chua fO net, can rAthan ch~. Chu y~u duoc phan phoi tai An giang
TP.HCM va mot it tai mien B~c, mien Trung chi mua Ie su dung hoac d~ bieu.

4.3 Kenh phan ph6i nQi dia

Cong ty chi phan ph6i mot 1)' I~ n116san IUQ'ngsim xuAt tai th, tnroog noi dia, chU y~u la cac
m~t hang nhu b~p non dong lanh, d~u nanh rau dong lanh, m~m ca linh dong lon, tra diu b~p...
chi t~p trung a thi tnroog mi~n Nam duQ'cphan ph6i rat dan gian va chua duQ'ceM trong.

4.4 Ho~t dQng ti~p thi
Su d\lng san phAm eua eong ty dlU1gd~ giai thi~u, lam qua bi~u trong cae dip l~ hQi,
hQi nghi trong noi bo Cong ty.
Tham gia cae ky hQi ehQ'ehuyen nganh trong va ngoai nuae, hQi ehQ'hang Vi~t Nam
ChAt luong cao
Trung bay va ban san phAm tnre tuy~n tren website: http://sanphamangiang.eom
Chua co nhi~u chuang trinh khuy~n mai hap dan.

VI. Nhan S,!
1. CO"eftu lao dQng

T6ng s6 lao dong toan Cong ty t~i thai di~l1102/5/2018 la 675 nguai, bao g6m 82 nguai quan
ly va 593 lao dong.

Bang 21 - S6 hr(/ng Lao a(5ngva hi~u qua sir d!lng lao a(5ng
Dauh muc ·:DVT 2013 2014 2Q15 < It 2016 2017

1. T6ug Lao d(lug Nguai 656 626 672 907 742
- Tf\l'ctiep: Nguai 539 514 557 740 597

- Gian ti~p: Nguai 117 112 115 167 145
(17,8%) (17,8%) (17,1%) (18,4%) (19,5%)

2. San luO'ugsan xuat Tan 11.958 8.967 8.319 10.699 9.059
3. Hieu quii Kg! nguailthfmg_ 1.519 1.193 l.031 0.983 l.017

Nguon: Antesco

Ty l~ lao dQng tIVe ti~p va giim ti~p qua eao, khOng ho'P IY.f)i~u nay khi~n Cong ty phai gimh
01 chi phi luang kha Ian va hi~u qua slr dl,ll1glao dong th§p. CAn phai tinh giam ho~e luan
ehuy~n sang cae eong vi~e mai Cong ty dang co nhu du lao dong.

T6ng s6 lao dong co xu huang tang tu nam 2012, tuy nhien nang suAt lao dong co xu huang
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giam. Nguyen nhan la s6 luong lao dong du tlnra so voi kha nang san xuAt thuc t~ cua nha
may,

2. Chinh sach tuyen dung, tra hrong, khen thmrng

- Chinh sach tuyen dung duoc hien theo k~ hoach san xuat cua cac nha may va ducc
duyet boi Ban T6ng Giam D6c

- Chinh sach luang, khen thuong: Cong ty dff ban hanh quy che tra luang thuong.
Ngoai hrong, nham khuyen khich nang cao nang suat, hieu qua hoat dong, cong ty con co
cac Quy ti~n thuong d~ thuong cuoi nam hoac dQtxuAt nhu sau: Quy ti~n thuong nang suat,
chAt hrong cao ; Quy khuyen khich lao dong co trinh dQchuyen men, ky thuat cao, tay nghe
gioi.

- Tuy nhien, chua x6y dung chi s6 danh gia thuc hien cong viec- KPI d~ co quyet
dtnh thuang ph~t va xay d\fng M s6 cong vi~c cho tu·ng ca nhan phU hQ'p.

- Citc ch~ a(i cho ngU'()"i lao a(ing: trong cac nam qua Cong ty th\fC hi~n t6t cac chinh
sach cho nguai lao dQng nhu : chi tra trQ'cAp 6111dau, thai san, thOi vi~c, hoill1 canh kho
khan, hi~u hi, t~ng qua vao cac dtp Ie, t~t, cac ngay ky ni~m, ...

3. V~ quy ch~, quy dinh, ehlnh sach

Cong ty dffxay d\fng dUQ·ch~ th6ng cac quy ch~ quan trt nQibQtuong d6i dfiy duo

Ben c~nh cac quy dtnh phap lu~t hi~n hanh, Di~u l~ Cong ty la van ban phap ly cao nhAt lam
co sa ho~t dQng kinh doanh cua Cong ty. Hi~n nay, Cong ty dang xiiy d1,l'ngl~i Di~u l~ theo
di~u l~mau quy d~lh t~i Thong tu s6 95/2017/TT-BTC ngay 22/9/2017.

4. Ki~m soat nQi bQ
Cong ty chua co h~ th6ng ki~m soat nQibQnhung di"ixfty d\fng duQ'ch~ th6ng cac quy ch~ quan
trj nQibQtuong d6i dfiy dil giup Ban di~u himh ki~m soat ho~t dQngtoill1Cong ty, cac nM may,
PhOng ban ph6i hQ'p,v~ hilnh, tac nghi~p.

Do Cong ty ap d\ll1g quan ly ISO nen cac quy trinh ho~t dQng cua Cong ty duQ'cchu~n hoa va
thu~l IQ'icho vi~c ki~m tra giam sat, truy suAtngu6n g6c. Tuy nhien do pMi tuiin tM theo quy
trinh nen phat sinh nhi~u h6 so, giAyto, anh huang d~n ti~n dQsan xuAtkinh doanh.

VII. H~ th6ng eong ngh~ thong tin

Chua co th1,l'chi~n M th6ng h.rutrfr dfr li~u. Cac dfr li~u chi duQ'cluu tm phftn tan timg bQph~n.
Phfin m~m k~ toan l~c h~u nen toan bQgia thanh san ph~m, phiin b6 chi phi cho san ph~m phai
tinh thu cong, de sai sot, khi~n vi~c l~p bao cao tai chinh ch~m, khOng kip thai ..
H~ th6ng phfin m~m hi~n t~i khong th~ truy :>..'UAtdfr li~u t6n kho C1,1th~ timg nha may d~n cu6i
ngay ho~c t~i 111Qttho·idi~m theo d~ nght.
VIII. Nghien elm va phat tri~n

R&D y~u, chua chtl dQng nghien clru t~o ra san phAmm6i ma chu y~u lam theo yeu cAll cua
khach hang.
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IX. SWOT

Bang 22 - SWOT

4. Thach thrrc
- Mirc do canh tranh cao.
- ChAt IL~Q'ngnguon nguyen li~u khong 6n dinh
- KH yeu du v~ A--r:VSTPngay cang C~?', .~
- Xu§t hi~n nhieu doi thu qmh tranh mat co hem
luc 100 v~ tai chinh.

- Toc do tang truOng rfit th§p so v6i toc do tang
tnrong nganh

3. CO' hoi
- Ti~m nang phat tri~n v~ cac san phAm
- Du dia thi truong trong va ngoai nu6c

con rAt 16n.
- Ti~p c~n nguon nguyen Ii~u thu~n IQ'i,

doi dao.
- Vi trl dia Iy thu~n IQ'i

DuQ'c chinh qLly~nUI!,g_ ho

2. Di~m y~u "
- H~ thong quan Iy boclo nhieu yeu kern
- San IUQ'ngtieu thu thap. ,
- Kha nang phat trien thi tnrong thap.
- Khong chu trong thi t~ong noi dia.
- Cong tac Marketing yeu
- Cac san pham chua da dang
- H~ thong phan phoi don g}an ,
- Khong co thuong hieu xu4t khau rieng
- Nguon nguyen lieu khong on dinh.
- Viec su dung, bo tri nhan su chua hQ'PIY.
- Co c§u nhan sir khong hQP IY.
- Nang luc quan ly tai chinh y~u
- Chi phi san xuat cao.
- Xu Iy nguon phu phAI1?-khong hi~u qua.
- Chua ung dl,!ngtri~t de C~TT , .
- Chua xay d\rng duQ'ch~ thOng ke toan quan tq.
- Quan Iy hang ton kho y~u
- Dl,fbao dong ti~n y~u.

1. Diem manh
- Kinh nghiem san :rn§! kinh doanh lau nam.
- Nang hrc san xuat tot dap irng duoc nhu
du thi tnrong. , .

- Nang lire kho chira 100. May moe thiet bi
kha hien dai

- Quan I~ cl;§t IUQ'ngtot. , ,
- Co uy tin tren thi tnrong xuat khau.
- Chfit IUQ'nghang hoa 6n dinh.
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pIlAND
cAc LiNH vue TAl cAu TRUC2019 - 2021

I. Muc tieu tai CO' diu

On dinh, t(10 dong hrc phat trien, tang quy mo va nang eao vi th~ ella Cong ty.
D~n nam 2021, btl d~p duoc ph~nl6 narn 2017.
Ph§n d§u la Cong ty hang d~u (] D6ng Bang Song Ciru Long.
Tang dan ty trong NQi dja/Xu§t kh§u
Tang d~n doanh thu va 19i nhuan.

II. MlJc tieu ClJ th~

I: Toe d{) tang Dl! ki~n ••••••

;

Khoi'm IDlJC DVT truO'ngBQ 2018 2019 2020 2021
t6i thi~u _2

1.Doanh tim Ty dong 10% 300 360 400 440
2. San1uO'ng Tan 10% 8.000 9.500 10.500 11.500
3. Loi nhuan Ty dong 20% 0,98 5,55 6,64 8,10
4. CO'diu thi tnrong % 5% 5/95 10/90 13/87 15/85NQidia/Xuat khfru

Bang 23 - Cac Mue tieu a~n2021

III. Tai cftu true cac hoat dQng.

1. Tai chinh -Ngu6n van
D~ dam bao an toan cho CO' cAu von Cong ty can gia tang them ty trong v6n di~u l~ til 4,72
- 16,27 ty dong. Ly do:

Hien nay sir dung von ng~n han d~u tu vao tai san dai han.
Bu d~p thieu 111,ltv6n chu so' huu do 16ttl"ho~t dong kinh doanh 2017
Dl,fphong v6n kinh doanh thai di~l11chinh Vl,l nhu cAuv6n luu dQng cao

2. Huy dong van
Da d<;lnghoa l~nh thirc huy dong v6n d~ t<;lOngu6n b6 SWIgv6n luu dQng, d§u tu nguyen
li~u, tai cflu tnk yay nO'ng~n h~n va dai h~n. Cac phumlg an huy dong v6n:

Phuong an 1: phit hmh c6 phi~u.
Phuong an 2: phi! hmh h6i phi~u, tnli phi~u chuy~n d6i.
Phuong an 3: keu gOi nha d§u tu chi~n lugc.
Phuong an 4: cO'C§ul~i v6n yay nang h~n mil"cyay ng~n h~n.

3. Quan ly Thu - Chi
Xay dl,rng k~ ho~ch tlll! chi hang th{mg, quy, 6 thang va nam.
Ra soM va quan Iy t6t cac chi phi kinh doanh (gia v6n hang bin, chi phi bin hang, chi
phi quan ly) d~ giam chi phi, h~ gia thimh va tang hi~u qua ho~t dong.
Nang cao hi~u qua Slr dl,lng tai san e6 djnh. Ra soat cac tai san khong cAn dung, ho~c
hieu qua Slr dl,ll1gth§p d~ ban thu h6i ti~n cho Cong ty.

4. Quan Iy Dong ti~n
Xem xet l~i Sl,fdin d6i giua 3 dong ti~n kinh doanh, d§u tu, titi chinh. D6ng thai dn co
ehinh sach chi tra c6 tirc hop IY.
Um vi~c vai ngan hang va cac nha cung cflp d~ thOa thu~n v~ phuong an tra ng thay
th~, can nh~c vi~c Slrdl,lng hang t6n kho lam tai san dam bao cho cac khoan nO'.
Giam thai gian hru kho binh quan v~ mirc 60 ngay ho~c th§p hmI d~ giam thi~u cac chi
phi luu kho, hu hOng hang hoa, hang xubng chAt lugng, ...
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Lap k~ hoach dinh ky hang thang v~ quan tri von hru dong t6i uu dua tren cac khoan
phai thu, phai tra, ton kho hien tai va du bite cac khoan nay trong thang ti~p theo.

5. San phftm
Tap trung phat trien cac san pham chu lire: b~p non, d~u nanh rau, thanh long, xoai,
chanh day, Cit linh kho mia, Mam Cit linh, ...
CM trong cong tac R&D nham phat trien cac san pham moi, da dang hoa san pham
MO' rong dong san pharn moi. D~c biet ph itt trien cac san pham gia tri gia tang til' viec
tan dung cac phu pham.
Phat trien cac san pham trai cay tuoi.
Tap trung phat trien san pham thea nguyen t~c 80/20. 80% tong doanh s6 tir cac san
pham chu lire trang trfii cac dinh phi va 20% tong doanh s6 tim kiem Iqi nhu~n til' citc
san ph§m giit tri gia tang

6. Thi trrr<rng
Duy tri va phitt tri~n citc thi tnrO'ng Chau Au, Chau My.
DAym~nh phitt tri~n thi tnrang Chau A, d~c bi~t thi tnrO'ng Trung Dong
Tich qrc tham gia citc hQi chq trong va ngoai nu&c
Tang CU011gquang bit d~n d6i titc Vllng nguyen h~u cua Cong ty.
C6 chinh sitch tnl dfii v~ giit bitn/chi~t kh§u cho khitch hang mua s6 Iuqng 100, dai h~n
nh~l11g6p phAn 6n dinh SX nM may, mO' rong quy mo va tang doanh s6.

7. Kenh philn phBi

7.1 Kenh philn phBi ngoai nU'O'e

Ti~p tl,!Cduy tri kenh phan ph6i B2B, tuy nhien dn mO'rong d6i tuqng khach hang va tim hi~u,
tham gia vao chuoi giit tri, cung ung m&i tren th~ gi&i.

7.2 Kenh philn phBi ni)i dia

Xuc ti~n nhanh vi~c dua san ph§m vilOhe th6ng sieu thi, cua hang tien Iqi
D§y m~nh phitt tri~n M th6ng phan ph6i thea mo hinh cong titc do chi phi hop Iy, phat
tri~n nhanh, dObao pM r~ng, tritnh rui ro va phil hqp v&i tinh ,hinh hi~n nay.
Chon nhung nha phan phoi c6 dil nang Il,!'cve kho bfii, citch to chuc va kinh nghi~m. ..
dam nh~n vi~c phan ph6i v&icitc chinh sitch ho trq t6t va chuang trinh un dfii h§p d§n.
Phat tri~n kenh phan ph6i cung v6i vi~c k~t hqp citc hinh thuc chieu thj, quang cito,
khuy~n l11fii,... d~ xay dVng phat tri~n thuang hi~u.
Xay d\rng, haill1 thien t6 chuc bo ph~n bitn himg noi dia.
K~t hqp phan ph6i them citc san phflm d~c san cua vUng mi~n.
D§y m~nh phitt tri~n thi tnrang noi dia, d~c bi~t thi tnrang An Giang va TP. HCM.
Xay dVng chi~n IuO'cql th~ d~ phat tri~n thi tnrcmg noi dia.

8. Ho~t di)ng cae nha may

8.1 BB tri I~is~lnxuk
• Nha may Binh Khanh
San xu§t m(1thang d6ng Ion: b~p, kh6m d6ng Ion til' nguyen lieu sa ch~ til' nha mity My
An; citc san ph§m cit, m~m d6ng Ion; citc san ph§m giit tri gia tang tu citc phl,!ph§m;
citc san phfll11san xufrt cho thi tnro'ng noi dia.
• Nha mayMy An
San xu§t citc san ph§m: b~p, chanh day, xoai, ... t~n dl,!ng Iqi th~ ngay t~i vung
nguyen lieu b~p, vi tri dia Iy thu~n Iqi trong vi~c v~n chuy~n hang hoit.
• Nha may Binh Long
San xufrt d~u nanh rau, thanh long, kh6m, sa, triti cay citc 10~i phitt huy 1qi th~ h~
th6ng mity m6c hi~n d~i va cong su§t 16n.
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8.2 B6 trt tac nghi~p
Cac nha may ra soat 109ibo nhirng cong dean san xuat thira, khong hieu qua d~ tang
nang suat lao dong.
Chu trong dao t90, luan chuyen lao dong giira cac n116mcong dean, t90 nguon lao
dong du phong eho cac twang hop thieu hut tam thoi 6 mot khau/cong doan san
xuftt nao do.
S~p xep 19i san xuat va sir dung cac tai san, mat bang tai nha may My An, Binh
Khanh.

8.3 Quan ly chill hreng

Lap k~ hoach nam v~ du tnt kinh phi kiern mau, kiern thea yeu cAu cua khach bang,
kiem duy tri he thong quan ly chat luong, chi phi chimg nhan cac tieu chuan chat
hrong.
Xay dung quy trinh san xuftt chuan dbi vo i tung 109i san pham d~ dam bao ehftt
IUQ'ng,giam ty Ie tieu hao vat tir, nguyen lieu va quan Iy tbt an toan thl,l'ephAm.
Quy dinl~ chi ti~t caeh thLJ'ephan 109i nguyen lieu va luu kho dam bao viee nMp
truae A'uattruae.

9., Thi~t hi may moc & cong Cl)dl)ns Cl). ,
Ap d\1ng co giai h6a, t\Tdong h6a de giam chi phi lao dong, tiet kiem va t~n d\1l1g
dUQ'enguyen lieu
C6 k~ h0geh bao tri bao duong may m6e thi~t bi e\1 th~ va luan phien nh~m e6 k~
h0geh luan ehuy~n nhan eong qua 19i3 nha may.
C6 plmong an XLI' Iy hieu qua he thbng IQF t9i nha may Binh Khanh.

10. Quan Iy chi phi - gia thanh
Ki~m soilt cae chi phi thong qua viee s~p x~p 19i san xuftt hQ'pIY.
Chuy~n, s~p x~p hang t6n kho trong thai di~m t6n kho it nh~m giam chi phi sil' d\1l1g
dien nang.
Cae nha may din phbi hQ'pvai cae phong ban lien quan d~ xay d\fng 19i dinh mue
san A'UfttphU hO'Pvai th\Te t~ chi phi da phat sinh.
Xay d\fng dinh mue, co sa tinh gia thanh tlmg 109i san phfim (PhOng K~ toan ehu tr1.)
Xay dl,l'ngquy t~e xae dinh gia ban ehuAn ap d\1l1gthbng nhftt trong toan bo he thbng.

11. Xfr ly moi tru'Ollg (ngu6n nuae, ph~ thai, ...)
Ap d\1ng khoa hoc eong nghe t~n d\L11gtriet d~ cae ph~ thai trong san xuftt d~ t90 ra
cae san phAm e6 gia tri va g6p ph§n bao ve moi truong. Cung vai viee giam hao h\lt
viee t~n dl,mg hieu qua ph~ th{li se g6p ph§n dang k~ vao viee h9 gia thanh san phAm.
Tim dbi tae d~ hQ'ptae lam phan huu co vi sinh.
Khoi ph\le 19ihe thbng eh~ bi~n thLIe an vien t9i xuang Hoa Binh.

12.Ho~t di)ug Thu mua
• Vitng Nguyen li?u
M6 rong vung nguyen lieu: d~u nanh rau, b5p non dam bao nguyen lieu eho san A'Uftt
va ma rong vung nguyen lieu cae san phAm eM hre khae nhu thanh long, xoai, ...
G~n k~t cae nong dan vai Vl1l1gnguyen lieu d~ d§u tu xay d\fng vUng san xuftt nguyen
lieu t~p trung vai cae bien phap d6ng bo v~ gi6ng, ky thu~t tbam eanh, d§u tu co sa
h9 tAng, ap d\1l1gea giai hoa, ap d\.1l1gquy trinh th\fe hanh san xuftt t6t (VietGap,
GlobaIGap), quan Iy tbt v~t tu, nguyen lieU d§u vao, ho trQ'k:Y thu~t, ... d~ tang nang
suftt, ehftt IUQ'ng,dam bao ATTP, ... d(_lttieu ehuAn xuftt khAu vito cae thi truong kh6
tinh
CM dong tim ki~m va da d(_lngngu6n eung cAp gibng 6n dinh.
Tang euo11geong tae tuyen truY~I1,dao t(_lOt~p huftn, ph6 bi~n quy trinh san xuftt rau
qua an toan eho nong dan

23

26 ·:G
.:J
(

F
:lL

:"i.-~



--- -- ;----------

• Thu mua ngoai
Can dbi thu mua nguon hang ben ngoai cho cac dan hang bi thieu va kha nang thuc
hien cac dan hang thea k~ hoach, han che tinh trang t6n kho cac nguyen lieu nay.
Qui each thu mua cfrn QUQ'cthong nhat va ap dung eho ca mua vu, tranh tinh trang
thay d6i q,!i each dot ngot se anh huang chat IUQ'ngva sb IUQ'11gnguyen lieu.

13.VeH~ thong thOng tin
Tao SIJthong tin thong suot va chat che giira Phong KD, Phong Thu mua va cac nha
may v~ k~ hoach ban hang, tieu chuan tung thi tnrong.
Nghien ciru xay dung he thong phan mem h~ thong ERP (Enterprise Resource
Planning) nham k~t nbi tAt ca phong ban cua Cong ty.
Nang cap hoac d§u nr moi M thong phan mern KT, bao gem ca KT quan tri va k~
toan tai chinh
D§u tu phAn m~m quim ly sim xuAt thea doi hang t6n kho, san lm:;ng san xuAt, xuAt
nMp nguyen v~t li~u ... t~i cac nha may.
Di\u tu M thbng can di~n tiT k~t n6i vai may tinh d~ giam tai eong vi~c nh~p sb li~u.
D6ng thai nang eao vi~e quill1 IY.

14. V~Nhan st!'
• Dtnh bien nhan Sl!
Cae Phong, Ban, nha may dn ra soat l~i tinh hinh nMn SIJt~i dan vi minh va djnh
bien thea chuc nang nhi~m Vl,l.Cac nhan SIJ du thira se dUQ'eluan chuy~n d~n cac
nai khae nh~m t6i da hoa vi~e sir dl,lng lao de)ng va bb tri nMn SIJhQ'Ply han.
• TuyJn dl,l.ng
C§n co ehinh saeh tuy~n dvng va phl! hQ'peho tirng vj tri. D~c bi~t uu tien cho nhfrng
lrng vien co trinh de) chuyen mon gi6i vao nhfrng vj tri qutm ly nhu: QA, R&D
CAn tuy~n d\ll1g tang wang nhan S\Tphl,l trach sale va pMt tri~n thi twang ne)i dia.
• Tai ca cJu t6 chuc (Ph1,l.11,l.cSa tl6 t6 chuc)

Nh~m nang eao hi~u qua ho~t de)ng eua t6 chuc va slre e~nh tranh, pMt huy tbi da nang llJc
san xuAt, gillp cong ty v~n hanh hi~u qua h~ th6ng may moc, cong ngh~ va nang IlJc can
be) cong nhan vien, giam bat chi phi gia thanh still phAm, giup tang suc c~nh tranh tren thj
twang va gia tang IQ'inhu~n, cong ty dn:

Xay dlJng va s~p x~p l~i ca cAu t6 chlTephil hQ'Pd~ hi~n thlJe hoa cac ml,le tieu chi~n
luQ'c d~t ra;
CI,lth~ hoa phuo-ng thue phbi hqp gifra cae be) ph~n, phOng ban d~ t6 ehlTev~n hanh
hi~u qua nhAt;
Phan dinh chlrc nang, nhi~m Vl,ltimg be) ph~n, phong ban d~ thAy ro traeh nhi~m,
quy~n h~n trong thlJc hi~n cong vi~e, nang eao SIJph6i hQ'P nhjp nhang gifra cac
phong ban h~n ch~ tbi da ch6ng eheo ehue nang va nhi~m Vl,l.
Xay d\mg h~ th6ng eong C\l va ehinh sach quan tri ngu6n nhan llJc giup nang eao
suc m~nh ne)i t~i; pMt tri~n van hoa cong ty, t~o dlJng moi twang lam vi~c chuyen
nghi~p.

Sau khi Sa d6 T6 chlTCva nhan SIJdUQ'ethong qua se th\fC hi~n:

Xay dlJng plmOl1gan Tai cAu trlle nhan S\Tchi ti~t.
Xay d\rng chlTenang, nhi~m V\l, tr~eh nhi~l11C\l th~ cho tirng dan vi, tung ca nhan
nhan pl1l,ltrach.
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PHANE
GIAI PHAp THVC HI~N & KET LU~

I. Giai phap thirc hien
Thuc hien sat vi~c quan ly tai chinh va nguon von
Dfiy manh cong tac R&D
Tich CI,l'Ctham gia cac hoi cho trong va ngoai mroc
Ding cuong quang baden d6i tac Vung nguyen lieu cua Cong ty.
Phan cap, phan quyen/uy quyen trong tung phong ban Cong ty, Nha may dam bao
tinh trach nhiem trong thuc thi nhiern V\1.

Thuong xuyen thea doi, rmrc t6n kho, heat dong san xuat cua tung nha may
Quan tri cac rui ro:

v~tac nghiep: trich l~p kip thoi quy du phong rui ro; t6ng hop, ph an tich cac
Ioai rui ro trong van hanh, tac nghiep de rut ra cac hili h9C phong ngira.
V~ nguon cung: thea d5i thuong xuyen cac thong tin v~ lich mila vu; nhu
du thi tnrong, xay dung k~ hoach mua ban & ton kho hop ly, dam bao
nguyen lieu cho san xu§t.
V~ bi~n G9ng gia: luon thea d5i sat sao tinh hinh cung du tren thi truemg,
dl,Tbao Sl,l'bi~n dong gia d~ co k~ ho~ch tbn kho t6t.
V~ lCiisuitt & ty gia: thea d5i dien bi~n liii sufit, tY gia hang ngay, hang quy
phiin tich, do lucmg, danh gia va thong tin d~ pMt hi~n & xu ly kip thai.

Thanh l~p T6 tlwc hi~n vi~c xay dl,l'ng, sua d6i cac quy ch~, quy dinh Cl,lth~:
Sua d6i quy ch~ quan Iy tai chinh.
Quy ch~ dan cM ca sa.
Quy ch~ ho~t dong cua HDQT d~ phil hQ'pvoi di~u l~ t6 chuc, ho~t dong cua
Cong ty duQ'c DHDCD thong qua thang 6 nam 2018 & lu~t DN 2014.
Quy ch~ ph6i h<;rpgiffa Dang, T6 ChtfCdoan th~ voi Ban Di~u hanh, HDQT
Quy ch~ ti~n luang, thuong moi gAnvoi nang sufit lao dong, t~o duQ'cdong l\fc
cho nguai lao dong, hai bOa Igi ich cong ty va c6 dong.
Quy ch~ quan ly hang t6n kho.

II. K~t lu~n
D~ vi~c tai cAu truc Cong ty d~t hi~u qua t6t, t~o dong Il,TcpMt tri~n nhfrng nam ti~p thea va
nang cao vi th~ CllaCong ty, uu tien tlwc hi~n:

Tai cAu trUc l~i Tai chinh - Ngu6n v6n b~ng cach b6 sung ngubn v6n lUll dong, quan
tri t6t thu chi va dong ti~n.
Tai cAutruc l~i thi truang thong qua vi~c dAynhanh pMt tri~n cac thi truang m\lCtieu
va ti~m nang; rna rong kenh phan ph6i
Tai cAutrllC l~i san phAm b~ng cach dAynhanh sfm hrQ'ngtieu thl,lcac san phAmcM ll,l'c
va cac san gia tri gia tang thea nguyen tAc 80/20.
Hi cAu trUc l~i cac ho~t dong nha may thea huong tang cong sufit, pMt huy cong sufit
va th~m~nh, gia tang sim xufit.
Hi cAutnlc v~ tl1Umua b~ng cach can d6i 02 ngubn thu mua tu Vung nguyen li~u va
mua ngoai h<;rply
Tai cAutruc v~ H~ th6ng thOng tin b~ng cach lrng d\lllg cong ngM d~ giam cac chi phi
trong m9i ho~t dong san xu§t kinh doanh.
Hi cAutruc v~ Nhan SI,Tqua vi~c tai ca cAut6 chirc, dinh bien nhan SI,T,ca cAu lao dong
d~ d~t ngubn ll,rcph at tri~n Cong ty va hi~u sufit cong vi~c hi~u qua.
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